FEBRUARY  11,  2002  THE  NEWSMA,GAZINE  OF  THE  FOURTH  ESTATE®  SINCE  1884  $4.00 


Facing  a  content-management  nightmare,  Tribune  Co. 

and  other  news  giants  found  the  solu'tion  in  new  systems 
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Readers  are  demanding  a  better  understanding 
of  world  events  these  days  -  and  unfortunately; 
it’s  happening  just  when  editorial  budgets 
are  tightest. 

The  Christian  Science  Monitor 
News  Service  is  the  perfect  answer. 
With  penetrating  coverage  and  superb  writing 
from  2 1  bureaus  around  the  world,  it’s  an 
ideal  complement  to  the  wires,  adding  the 
perspective  and  insight  readers  crave.  As 
one  reader  put  it,  "The  Monitor  is  the  world’s 
greatest  clarifier." 

But  that  doesn’t  mean  it’s  expensive.  The 
Monitor  News  Service  -  now  self-syndicated 


by  the  Monitor  -  is  surprisingly  affordable. 
It’s  also  available,  for  the  first  time,  in  packages 
sized  to  suit  your  needs  and  budget  Buy 
the  whole  service,  or  select  international 
news,  national  news,  edit/op-ed,  features, 
the  arts,  book  reviews,  editorial  cartoons  by 
Clay  Bennett  (three-time  Pulitzer  finalist),  or 
the  Monitor’s  co-branded  website,  adding  the 
award-winning  depth  of  www.csmonitQr.com 
to  your  own  web  pages. 

And,  with  daily  preview  budgets  and  a 
new  Web-based  delivery  system,  the 
service  is  far  easier  to  use  than 
ever  before. 


Cartoons  by  Oay  Bennett 
E&P's  2001  Editonal  Cartoonist  of  the  Year 
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The  Christian  Science  Monitor  News  Service 
U.S.A.  AND  Canada:  Dan  Lawrence  (617)  450-2662  /  lawrenced@csps.com 

INTERNATIONALLY:  ATLANTIC  SYNDICATION  (941  >371-2252  /  sales&atlanticsyndication.com 
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“up-front”  with  our  key  customers  and 
investors,  an  exercise  that  involved  consid¬ 
erable  time,  e.xpense,  trouble,  and  risk. 

Now,  in  one  fell  swoop,  this  article  has 
destroyed  much  of  the  credibility  and 
goodwill  we  had  gained. 

As  your  article  noted,  sv'stem  develop¬ 
ment  and  research  and  development  is 
expensive.  It  is  also  difficult  and  time- 
consuming.  Many  vendors  have  not  yet 
started  to  develop  the  systems  that  are 
needed  to  replace  their  legacy  products. 
Others  have  started,  but  have  not  yet 
finished.  In  the  current  climate,  what 
vendor  could  embark  on  a  three-  or  four- 
year  development  project  costing  tens  of 
millions  of  dollars?  What  vendor  could 
hope  to  maintain  the  funding  for  such  a 
project,  even  if  it  had  already  started?  This 
theme  was  clear  from  your  article. 

Net-linx  is  at  an  advantage  compared  to 
many  other  vendors:  We  do  not  need  to 
maintain  that  level  of  funding,  simply 
because  we  have  already  completed  the 
initial  development  of  our  future  sv’stems. 

Therefore,  w'e  believe  w'e  are  well 
equipped  to  survive  the  current  downturn 
and  are  perfectly  poised  to  take  advantage 
of  the  upswing  that  will  follow. 

ALBERT  DE  BRUIJN 
VICE  PRESIDENT  PRODUCT  STRATEGY 
net-linx  Publishing  Solutions 
Sacramento,  Calif. 

Correction 

As  Albert  deBruijn  points  out  above, 

E&P,  in  the  story  he  mentions,  incorrectly 
identified  the  three  newspaper  prepress 
sofirware  companies  that  are  now  part  of 
Media  Command,  based  in  Tampa,  Fla. 
They  are  Collier-Jackson,  Cybergraphic, 
and  Matrix. 


WE  WERE  SURPRISED  AND  UPSET 
to  read  in  Editor  Publisher 
that  Media  Command  now 
owns  SII,  CText,  and  CompuText  (“With 
fewer  vendors,  more  opportunities?”  Jan. 
28,  p.  22).  As  an  executive  of  net-linx 
Publishing  Solutions,  I  can  assure  you  that 
this  is  not  tnie:  All  three  companies  are 
still  fully  owned  by  net-linx. 

As  a  result  of  the  error  in  your  article, 
our  offices  in  California  and  Germany 
have  fielded  urgent  calls  from  some  of  our 
most  important  customers  and  investors, 
who  are  understandably  concerned.  We 
understand  that  such  genuine  mistakes  can 
happen.  Nevertheless,  that  does  not  change 
the  fact  that  it  has  caused  us  considerable 
grief,  and  will  no  doubt  continue  to  do  so. 

Net-linx  Publishing  Solutions  has  been 
forced  to  undergo  some  restructuring  in 
recent  months.  This  is  simply  a  fact  of  life: 
The  economy  is  tough,  and  any  business 
must  live  within  its  means  if  it  wishes  to 
remain  healthy.  As  part  of  this  process,  we 
have  spent  tens  of  thousands  of  dollars 
visiting  newspaper  executives  around  the 
world,  keeping  them  informed  of  our 
activities,  explaining  why  we  needed  to  take 
some  of  these  actions,  and  detailing  our 
plans  for  survival  and  future  prosperity. 

We  have  done  this  precisely  because  our 
business,  like  any  other,  depends  on  the 
continued  confidence  of  its  existing  and 
prospective  customers  and  investors.  We 
simply  could  not  afford  to  see  that 
confidence  eroded  or  destroyed  by  the 
rumors  that  so  easily  follow  when  a 
business  adjusts  its  cost  base. 

Instead  of  attempting  to  hide  the  reality, 
we  actively  pursued  a  policy  of  being 


E&P  NEWS 


Run  AWAY  As  Enron’s  collapse 
spreads  wider  and  wider,  newspaper 
companies  can’t  get  out  of  new-sprint 
contracts  fast  enough . 5 

Going  to  market  Sergio 
ZvTnan’s  Newspaper  Marketing  Tool 
promises  long-term  payoffs,  but 
papers  want  help  now^ . 6 

The  Fates  The  Wall  Street 
JoumaFs  Daniel  Pearl  was  kidnapped 
in  Pakistan,  and  fellow  journos  reaJize 
it  could  easily  have  been  them . 7 

Be  my  Valentine?  Nolovefest 
expected  at  Feb.  14  court  date  in  case 
involving  the  deliveiy  of  Wilkes-Barre 
TMC  product . 8 

Calendar . 8 


DEPARTMENTS 

EPPY  AWARDS  2002  Honoring 

the  best  of  the  Web . 10 

NEWSPEOPLE  David  Daughertv' 

to  lead  research  team  at  Gannett  . .  .11 

EDITORIAL  Weighing  the  newspaper 

industry  pay  scale . 12 

SYNDICATES  Knight  Bidder  ’toons 

in  and  turns  on  to  Web  comics  . . .  .32 

HOT  TYPE  The  Best  —  and  Rest  — 
of  the  Press . 33 

■30*  Allan  Wolper:  Intem-al  revenue 
no  way  to  save  Jersey  Journal  . . .  .34 

Classified  . 21 

Cover  photo  by  Glenn  Kaupert/ 
©Chicago  Tribune  2002 


50  YEARS  AGO 


the  40-niiilion-line  mark  in  1951. 
Only  two  got  into  that  select 
advertising  circle  in  1950. 


studio,  recently  received  a  patent 
for  a  new  color  process  that  he 
claims  makes  it  possible  to 
reproduce  a  color  picture  in  a 
daily  newspaper  five  hours  after 
the  shot  was  taken. 


FEB.  2,  1952: 

Five  seven-day  newspapers  — 
the  Milwaukee  Journal,  the 
Chicago  Tribune,  the  Los  Angeles 
Times,  The  New  York  Times,  and 
The  Washington  Star  —  broke 


Harvey  W.  Warnecke,  manager  of 
the  New  York  Sunday  News  color 
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From  snow  storms  to  severe  weather  - 
AccuWeather  clients  ore  simply  the  most  accurate. 


—  STORM  OF  JANUARY  2-3,  2002 

NORFOLK,  VA - 

Forecast  of  5  am.  December  29.  200 1 
AccuWeafher  Clients:  "Snow  or  flurries  likely" 
Government  Sources:  "Partly  cloudy" 


AccuWeather  Clients:  "6  to  1 0  inches" 
Government  Sources:  "1  to  3  inches" 


—  STORM  OF  JANUARY  6-7,  2002 

BOSTON,  MA - 

Forecast  of  5  am,  January  6.  2002 
AccuWeather  Clients:  "A  slushy  inch  or  two" 
Government  Sources:  "5  to  9  inches  possible" 

-  What  happened:  1 . 1  inches  - 

NEW  YORK,  NY - 

''  ' ')  oni. 


AccuWeather  Clients:  "A  slushy  coating  to  an  inch" 
Government  Sources:  "J  to  3  inches" 

-  What  happened:  Trace  to  0.4  inches  - 


AccuWeather  Clients:  "6  to  10  inches" 
Government  Sources:  "3  to  6  inches" 

-  What  happened:  1 1.5  inches  of  snow 


ACCU 


ACCU 


Simply  The  Most  Accurate" 

385  Science  Park  Road,  State  College,  PA  16803 
Call  800-566-6606  •  Fax  814-235-8609 
Email  sales@accuwx.com 

Accu  Weather,  com* 


AccuWeather  Clients:  "A  coating  to  an  inch" 
Government  Sources:  "4  to  6  inches" 

-  What  happened:  0.5  inches  - 


PHILADELPHIA,  PA 


AccuWeather 
clients 
got  it  right! 


inariHHi 


Gannett  Co.  Inc. 

was  the  bright 
spot  in  the  news¬ 
paper  business  in 
a  dark  fourth  quarter, 
as  it  posted  a  profit 
decline  of  16%, 
better  than  many  of 
its  peers. 

Recent  newspaper 
acquisitions  and 
cost  controls  helped 
bolster  Gannett’s 
results  during  what 
the  company  called 
the  worst  ad  recession 
since  World  War  II. 

Cost  savings  also 
helped  offset 
fourth-quarter  profit 
shortfalls  at  Belo,  the 
Journal  Register  Co., 
and  Pulitzer  Inc., 
other  companies 
that  reported 
earnings  last  week. 

Winter  Olympics 
advertising  on  their 
TV  stations  should 
benefit  Gannett 
and  Belo  in  the  first 
quarter. 

-  LUCIA  MOSES 


The  company’s  newsprint  contracts 
for  financial  and  physical  products 
mostly  destined  for  the  dustbins 


With  Enron’s  Garden  State  Paper  Co.  in  bankruptcy,  will  its  paper  machines  live  to  roll  again? 


tax  measure 
.favorable  to 
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I  Using  the  Tool  is  hassle-free.. 


family-owned 
newspapers  faded 
last  week  as  the  U.S. 
Senate  scuttled  a 
large  economic 
stimulus  package. 
That  action  left  Sen. 
Jon  Kyi,  R-Ariz., 
without  a  vehicle  for 
his  proposal  to  make 
permanent  the  repeal 
of  the  estate  tax. 

Reforms  passed  last 
year  have  the  tax 
expiring  in  2010,  but 
returning  full-force  in 
2011.  President 
Bush  has  repeatedly 
called  for  permanent 
repeal  of  the  levy. 
Senate  Democrats 
seem  unlikely  to  go 
along. 

-  TODD  SHIELDS 


FLORIDA; STATE 


OF ‘SUNSHINE'? 

Alarmed  by 

legislators  who 


Alarmed  by 

legislators  who 
have  introduced 
nearly  100  bills  to 
“weaken,  or  com¬ 
pletely  gut"  the 
state's  open-meetings 
and  public-records 
laws,  the  Florida 
Society  of  Newspaper 
Editors  (FSNE)  is 
asking  newspapers 
to  support  open 
government  in 
editorials  to  be 
published  March 
10,  “Sunshine 
Sunday.” 

“We’re  asking 
every  newspaper  in 
the  state  to  write  an 
editorial  that  day 
about  the  state’s  rich 
history  of  open 
government,  and  the 
consequences  to 
citizens  of  shutting 
off  access  to  infor¬ 
mation,”  Orlando 
Sentinel  Editor  Tim 
Franklin,  co-chairman 


Marketing  Tool 


Teaching  the  world  to 
sing  newspaper  tune 


E«*y,  W«t>-bsa«d  Access  (ASP>  t  Techneaf  Support 


NAA's  Newspaper  Marketing  Tool  is  accessible 
on  the  Web  at  http://www.zmarketing.com/naa. 


BY  LUCIA  MOSES 


W  Newspaper 
Association 
of  America  (NAA)  liired 
former  Coca-Cola 
marketing  guru  Sergio 
Zyman  three  years  ago, 
it  created  high  hopes 
that  the  dynamic 
salesman  would  do  for 
flagging  newspaper 
readership  what  he  did 
for  Coke  sales.  Zyman’s 
charge:  to  develop  a 
customized  marketing 
tool  for  an  industry  with 
a  history  of  doing  little 
work  in  that  area. 

The  first  results  of 
that  effort,  however, 
haven’t  exactly  been 
The  Real  Thing. 

'fhe  Newspaper  Mar¬ 
keting  Tool,  introduced 
last  spring,  has  attracted 
roughly  50  papers  — 
fewer  than  the  200  or 
so  users  that  Z\’man’s 


consultancy,  the  Atlanta- 
based  Zyman  Marketing 
Group,  had  hoped  for. 

The  tool  stresses  long¬ 
term  planning  and  circu¬ 
lation  growth,  which 
seemed  more  appropri¬ 
ate  in  1999  when  devel¬ 
opment  began.  Since 
then,  the  sharp  falloff'in 
advertising  revenue  has 
had  newspapers  aching 
for  a  quick  fix. 

“It’s  kind  of  like  taking 
vitamins,”  said  John  E. 
Kimball,  NAA’s  senior 
vice  president  and  chief 
marketing  officer. 
“Long-term  planning  is 
absolutely  essential,  but, 
as  Sergio  said,  when 
you’ve  got  a  headache, 
you  want  an  aspirin.” 

A  successor  tool  now 
being  developed  intends 
to  provide  that  relief.  “It 
is  more  advertising- 
focused  and  less  focused 
on  the  long-term 


strategic  planning,” 
Kimball  said. 

Users  also  told  Z^Tnan 
Marketing  that  the  tool 
requires  too  many  steps, 
the  cost  —  $1,000  a  user 
per  year  —  is  too  high  to 
have  multiple  users,  and 
it  requires  going  online. 

One  user,  Jim  Fogler, 
market-development 
director  for  the  Press  £5/ 
Sun-Bulletin  in 
Binghamton,  N.Y., 
said  that,  while  the  tool 
has  some  good  points, 
it  is  cumbersome  and 
doesn’t  take  into 
account  varying 
subscription  prices. 

Another  user,  Floyd 
Spencer,  marketing 
manager  for  the 
Richmond  (Va.)  Times- 
Dispatch,  gave  the  tool 
points  for  encouraging 
systematic  thinking. 

“It’ll  give  people  who 
haven’t  done  a  formal 


marketing  plan  before  to 
organize  their  thoughts 
and  come  up  with  an 
action  plan  in  an  organ¬ 
ized  manner,”  he  said. 

For  the  next  version, 
which  will  be  called  the 
Sales  and  Marketing 
Desktop,  Zyman 
Marketing  will  cut 
several  steps,  let  users 
access  it  from  their 
desktops,  and  probably 
come  with  various 
pricing  options,  said 
David  N.  Cross, 
managing  consultant 
for  Zyman  Marketing. 

Testing  is  expected  to 
begin  in  the  next  several 
weeks,  with  a  spring 
launch  planned.  Kimball 
hopes  the  changes  will 
gain  more  converts  than 
its  predecessor:  “I  would 
like  to  think  we  could 
penetrate  maybe  20% 
of  the  industry  in  the 
first  year.”  11 


Long  arm  of  the  law  pinches  papers 


BY  TODD  SHIELDS 

WASHINGTON 


A  LAW  KNOWN  AS  VIRGINIA’S  “LONG-ARM” 

statute  is  reaching  out  to  grab  Connecticut 
newspapers  that  wrote  about  Virginia  on 
their  Web  sites.  Media  lawyers  say  that  if  the 
statute’s  grip  is  not  broken,  papers  just  about  every¬ 
where  could  face  lawsuits  filed  just  about  anywhere. 

More  than  two  dozen  media  organizations  asked 
the  4th  U.S.  Circuit  Court  of  Appeals  in  Richmond, 
Va.,  to  overturn  a  ruling  that  would  place  The  Hart¬ 
ford  Courant,  a  daily,  and  the  New  Haven  Advocate, 
an  alternative  weekly,  in  the  dock  in  federal  court 
in  Big  Stone  Gap,  Va.  In  2000,  the  Tribune  Co. 
papers  wrote  about  conditions  facing  Connecticut 
inmates  sent  to  prisons  in  southwestern  Virginia. 


Warden  Stanley  Young  sued,  saying  the  articles 
implied  he  is  racist.  In  August,  U.S.  Senior  District 
Judge  Glen  M.  Williams  ruled  Young  could  sue  in 
Virginia  because  the  articles  were  “accessible  24 
hours  a  day  in  Virginia”  —  via  the  papers’  Web  sites. 

Media  lawyers  say  Connecticut  papers  have  so 
little  contact  with  Virginia  they  should  not  be 
defendants  there.  They  cite  a  1998  decision  that  a 
New  Orleans  police  officer  could  not  use  Louisiana 
courts  to  sue  the  Milwaukee  Journal  Sentinel,  even 
though  its  Web  site  can  be  viewed  in  Louisiana. 
Said  Stephanie  S.  Abrutyn,  an  attorney  for  the 
Tribune  Co.,  “If  [Williams’]  opinion  stands,  then 
every  reporter,  eveiy  newspaper,  every  person  that 
has  a  Web  site  is  open  to  being  dragged  into  court 
all  over  the  country.”  11 
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There,  but  for  the  grace  Of  God 


Worried  U.S.  journalists  at  home  and 
abroad  rally  to  free  their  colleague 


BY  JOE  STRUPP 

OHN  Donnelly 
knows  that  what 
happened  to 
Daniel  Pearl  could  have 
happened  to  him. 
Donnelly,  a  veteran 
foreign  correspondent 
for  The  Boston 
Globe,  spent  several 
days  last  week 
covering  the  case  of 
the  kidnapped  Wall 
Street  Journal 
reporter,  but  it’s 
not  like  any  other 
assignment. 

For  Donnelly 
and  most  reporters 
working  the  story, 
knowing  that  they, 
too,  are  vulnerable 
keeps  tension  high. 

“I  try  not  to  think 
about  it,”  Donnelly, 

42,  said  during  a 
phone  interview 
from  his  hotel  room 
in  Karachi,  Pakistan, 
just  200  yards  from 
where  Pearl  was 
snatched.  He’s  taking 
extra  precautions  now  — 
such  as  never  going 
anywhere  alone. 

Chris  Johnson,  a 
foreign  correspondent 
for  The  Christian  Science 
Monitor  y/ho  celebrated 
Thanksgiving  with  Pearl 
and  others  in  Islamabad 
and  is  now  in  the 
Philippines,  had  planned 
to  return  to  Pakistan, 
but  said  the  kidnapping 
gave  him  second 
thoughts.  “It’s  made  me 
think  about  w'hether  I 
want  to  go  back  there,” 
he  told  EiJP. 


Back  at  The  Wall 
Street  Journal,  Byron 
E.  Calame,  a  deputy' 
managing  editor,  told 
that  many  in  the 
newsroom  do  not  know 
exactly  w'hat  is  happen¬ 
ing  with  the  Pearl  probe 


because  such  informa¬ 
tion  is  being  kept  under 
tight  control.  “It  leaves 
people  groping  in  the 
dark,”  said  Calame,  who 
declined  to  comment  on 
what  role  the  newspaper 
is  playing  in  the  drama. 
“People  have  tried  to 
work  harder  because  it 
takes  their  mind  off  it.” 

The  Pearl  kidnapping 
came  only  months  after 
employees  had  to  deal 
with  the  extraordinary' 
stress  of  the  Sept.  11 
terrorist  attacks,  which 
damaged  the  paper’s 
offices  in  lower 


Manhattan.  Employees 
have  been  reminded 
that  the  company  offers 
confidential  counseling 
if  needed,  Calame  said. 
But  no  additional 
counselors  have  been 
brought  in. 

“There  is  an  idea 
among  people  that  we 
can’t  let  the  terrorists 
think  they’re  getting  to 
us,”  Calame  said  about 


the  newsroom  attitude. 
“We  can’t  let  them  think 
they  can  affect  The  Wall 
Street  Journal." 

The  journalism 
community',  meanwhile, 
was  in  high  gear  during 
the  second  week  of 
captivity'  for  Pearl,  38, 
who  was  seized  Jan.  23. 
Focusing  attention  on 
Pakistan  media  outlets 
—  which  the  kidnappers 
most  likely  would  moni¬ 
tor  —  groups  including 
the  Committee  to 
Protect  Journalists 
(CPJ)  and  Investigative 
Reporters  and  Editors 


Inc.  (IRE)  mounted  a 
campaign  aimed  at 
showing  the  terrorists 
that  Pearl  was  no  threat 
to  them,  and  that  they 
were  only  hurting  their 
ow'n  cause. 

It  was  important  for 
them  to  hear  “so  defini¬ 
tively”  that  the  journal¬ 
ism  community'  knows 
Pearl  was  not  a  spy,  said 
Ann  Cooper,  CPJ’s 
executive  director. 

A  petition  drafted 
by  several  Middle 
East  correspxjndents 
urging  Pearl’s 
release  was  signed 
by  57  journalists, 
including  those  from 
The  New  York  Times, 
The  Boston  Globe, 
and  Chicago 
Tribune.  CPJ  dis¬ 
tributed  the  petition 
to  dozens  of  media 
outlets  in  Pakistan. 
These  newspapers 
and  broadcast  out¬ 
lets  received  similar 
pleas  from  IRE,  the 
Society'  of  Profes¬ 
sional  Journalists, 
and  the  Associated 
Press  Managing 
Editors.  “The  kidnap¬ 
ping  of  an  independent 
journalist  will  accom¬ 
plish  nothing,”  the  IRE 
statement,  issued  Feb.  5, 
said.  “[It]  only  serves  to 
lessen  opportunities  for 
fair  and  in-depth 
reporting  in  that  region.” 

Many  papers  weighed 
in  w'ith  opinion  pieces 
urging  Pearl’s  release. 

At  the  same  time,  an 
editorial  in  The  Boston 
Globe  said:  “We  hope  his 
captors  understand  that 
news  organizations,  like 
governments,  will  not  be 
bullied  by  terrorists.”  11 


of  FSNE's  public- 
access  committee, 
wrote  in  an  e-mail 
message  to  members 
last  week. 

-  MARK  FITZGERALD 

FREE-OBIIS 
BIEL  KILLED 

The  South 
Dakota  House 
of  Representatives’ 
Commerce 
Committee  voted 
11-1  Tuesday  to 
reject  compelling 
newspapers  to  print 
free  obituaries. 

In  what  South 
Dakota  Newspaper 
Association  General 
Manager  Dave 
Bordewyk  said  was 
another  version  of  a 
previously  defeated 
bill,  publishers  would 
have  been  able  to 
charge  only  for 
obituary  copy 
exceeding  six 
column-inches. 

Introduced  by 
representatives  of 
both  parties  from 
Sioux  Falls,  the  bill 
reflected  their 
unhappiness  with  a 
decision  by  the  city’s 
Argus  Leader  to 
charge  for  obituaries. 

Besides  objecting  to 
intrusion  on  private 
business,  Bordewyk 
said  the  bill  failed  to 
specify  how  type  size, 
column  width,  and 
photos  could  affect 
the  length  limit. 

-  JIM  ROSENBERG 

lOWASENATOB 
SEEKS  JOSTICE 

Sen.  Charles  E. 

Grassiey,  R-lowa, 
is  not  backing  down 
in  his  ongoing  fight 
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with  the  Justice 
Department  over  its 
subpoena  of  home 
telephone  records  of 
a  reporter  for  The 
Associated  Press. 

Grassley  crossed 
Capitol  Hill  Wednes¬ 
day  to  tell  a  House 
committee  the  depart¬ 
ment  “has  responded 
with  a  shell  game”  to 
his  queries  about  the 
case.  Grassley  wants 
to  know  if  the  depart¬ 
ment  followed  its 
own  guidelines  in  pro¬ 
curing  reporter  John 
Solomon’s  telephone 
records  last  year. 

-  TODD  SHIELDS 

FASHIONABLE 
DEBUT  IN  KYC 

The  New  York  Post 
put  its  new 
$250-million  printing 
plant  to  good  use 
with  a  first-ever 
special  section  devot¬ 
ed  to  New  York’s 
Fashion  Week.  The 
four-color,  20-page 
tab  ran  Thursday 
with  four  full-page 
and  two  half-page 
ads,  as  well  as  its 
own  “Page  Six” 
gossip  spread.  All 
ads  were  sold  at  reg¬ 
ular  Post  color  rates. 

Publisher  Ken 
Chandler  said  the 
supplement  is  exactly 
the  kind  of  publica¬ 
tion  the  Post  had  in 
mind  when  it  built  its 
new  plant.  The  sec¬ 
tion’s  name,  “NYPF,” 
will  appear  in  future 
Post  issues  as  the 
paper’s  new  label  for 
fashion  coverage, 
similar  to  the  use  of 
“Page  Six”  for  gossip 
reporting,  a  spokes¬ 
woman  said. 

-  JOE  STRUPP 


—CALENDAR- 


MARCH 

INMA 
Circulation 
Summit,  International 
Newspaper  Marketing 
Association, 
Renaissance 
Scottsdale  Resort, 
Scottsdale,  Ariz. 

National 
Conference  of 
Arab  &  Muslim  News 
Media,  Chicago 
Association  of  Arab 
Journalists  &  Commu¬ 
nicators,  Radisson 
O'Hare  Hotel,  Chicago 

Minma 

Customer- 
Relationship 
Marketing  Workshop, 
International  News¬ 
paper  Marketing  Asso¬ 
ciation,  Renaissance 
Scottsdale  Resort, 
Scottsdale,  Ariz. 


National 
Computer- 
Assisted  Reporting 
Conference,  Investi¬ 
gative  Reporters  and 
Editors,  National 
Institute  for  Computer- 
Assisted  Reporting, 
and  The  Philadelphia 
Inquirer,  DoubleTree 
Hotel,  Philadelphia 

HIAPA  Midyear 
Meeting, 

Inter  American  Press 
Association,  Casa  de 
Campo,  La  Romana, 
Dominican  Republic 

Mid-Atlantic 
NAME  March 
Conference,  Mid- 
Atlantic  Newspaper 
Advertising  and 
Marketing  Executives, 
Emerald  Pointe  Resort 
&  Conference  Center, 
Lake  Lanier  Islands,  Ga. 


NNA  41st 
Government 
Affairs  Conference, 
National  Newspaper 
Association,  Hyatt 
Regency  Capitol  Hill, 
Washington 

M  America  East/ 
New  Media 
World,  America  East, 
Editor  £s?  Publisher, 
and  13  state  press 
associations,  Hershey 
Lodge  and  Convention 
Center,  Hershey,  Pa. 

APRIL 

API  Photo¬ 
journalism 
Seminar,  American 
Press  Institute, 
National  Press  Photog¬ 
raphers  Association, 
Reston,  "Va. 

SABEW 
Annual 


Convention, 

Society  of  American 
Business  Editors  and 
Writers,  Pointe  Hilton 
Tapatio  Cliffs  Resort, 
Phoenix 

NAA  Annual 
Convention, 

Newspaper 
Association  of 
America,  Hilton 
New  Orleans  River¬ 
side,  New  Orleans 

ONO  Annual 
Meeting, 
Organization  of 
News  Ombudsmen, 
Hilton  Hotel,  Salt 
Lake  City 

NOTE:  To  list  events, 
please  e-mail  to 
Calendar  Editor  at 
calendar  @  editorand 
publisher.com  or fojc 
to  (646)  654-5370. 


TMC  criminal  charges  a  first? 

Wilkes-Barre  freebie  draws  fire 


A  court  date  is  set  for  Valentine’s  Day 

BY  MARK  FITZGERALD 


CHICAGO 

Wilkes-Barre, 
Pa.,  woman 
who  says  she 
repeatedly  tried  to  stop 
delivery  of  the  Times 
Leaders  total-market- 
coverage  (TMC) 
product,  has  a  nasty 
Valentine’s  Day  date 
with  the  paper’s 
circulation  director:  a 
hearing  on  her 
criminal  complaint  that 
unwanted  copies  of 
ExpressLine  thrown  on 
her  steps  represented 
“deliberate  trespass” 


on  her  private  property. 

Residents  who  do 
not  w'ant  unsolicited 
papers  have  filed  formal 
“littering”  complaints  — 
with  mixed  success  in 
court.  This  criminal 
complaint  appears  to 
be  a  first,  however:  A 
search  of  unsolicited 
newspaper  legal  C2ises 
did  not  yield  a  previous 
example. 

Tina  McCarthy,  27, 
filed  the  criminal 
complaint  against 
Times  Leader  Circu¬ 


lation  Director  Susan 
Kahlau.  McCarthy,  who 
was  in  the  seventh 
month  of  pregnancy 
when  she  made  the 
complaint,  said  she  took 
the  step  after  she 
slipped  on  a  bagged 
copy  of  ExpressLine. 

McCarthy  tried  nearly 
everything,  she  said, 
including  trying  to  reach 
Tony  Ridder,  chairman 
and  CEO  of  the  Times 
Leader's  parent,  Knight 
Ridder,  to  stop  delivery 
of  the  TMC  paper. 
Pennsylvania  law 
permits  citizens  to  make 
criminal  complaints 
against  individuals,  but 
not  companies. 


An  article  by  staff 
writer  Fred  Ney  in  The 
Citizens’ Voice,  the 
Times  Leaders  rival 
daily  in  Wilkes-Barre, 
quoted  McCarthy  as 
saying  Kahlau  had  come 
to  McCarthy’s  house 
and  “promised  to  take 
care  of  it.” 

The  criminal  charge 
is  absurd,  said  Kahlau’s 
attorney,  Michael 
Shucosky.  He  declined 
to  comment  extensively 
on  the  case,  which  is  I 

set  for  a  Feb.  14  ; 

hearing  before  Luzerne 
County  District  Justice 
William  Amesbury. 
McCarthy  could  not  j 

be  reached.  11  i  j 
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2002  s  Dandy  dealer'  ads 


NAA  honors  luckj  seven 


BY  J.J.  MC  GRATH 

ECOGNIZED  FOR 


R using  their 

artistic  license 
to  drive  sales,  winners 
have  been  named  in  the 
dealer  categories  of  the 
New  spaper  Association 
of  America’s  2002 
Dandy  Aw  ards  for 
excellence  in  automotive 
newspaper  advertising. 

The  winners 
announced  during  the 


National  Automobile 
Dealers  Association’s 
annual  convention  in 
New  Orleans  were: 

•  Best  Franchised 
New  Car  Dealer  Ad; 
“Our  Managers  on 
Customer  Service,”  Jeff 
O’neal  Ford,  Lincoln, 
Mercurv’,  Toyota, 
Hutchinson,  Kan.,  in 
The  Hutchinson  Neu's. 

•  Best  Ad  Cam¬ 
paign  by  a  Franchised 


New  Car  Dealer; 
“Invest  Wisely/Zero 
Percent  Interest,” 
Green’s  Lincoln 
Mercurv',  Le.xington, 
Ky.,  in  the  Lexington 
Herald-Leader. 

•  Be.st  Single  Ad  by 
a  Franchised  New  Car 
Dealer  Association: 
Take  Your  Pick,”  Lexus 
Dealer  Association, 
Torrance,  Calif.,  in 
USA  Today. 


Just  Dandy:  A  winning  ad  in  The  Hutchinson  (Kan.)  News 


•  Best  Ad  Cam¬ 
paign  by  a  Franchised 
New  Car  Dealer:  “The 
Cure/It’s  Here,”  Atlanta 
Area  Nissan  Dealers  in 
The  Atlanta  Joumal- 
Con.stitution. 

•  Best  Automobile 
Special  Section;  2001 
LA  Auto  Show  in  the 
Los  Angeles  Times. 

•  Best  Promotion  of 


a  Franchised  New  Car 
Dealer  Web  Site: 
EastBayBMW.com,  East 
Bay  BMW,  Pleasanton, 
Calif.,  in  the  Ea.st  Bay 
Business  Times, 
Pleasanton. 

•  Best  Promotion 
of  a  Newspaper 
Automotive  Web  Site: 
Washingtonpost.com  in 
The  Washington  Post.  [1 


NATIONAL  REPORT 


‘Chronicle’  chairman  to  retire 

It’s  no  JOKE:  April  1  will  be  the  last  day  on 
the  job  for  Richard  J.V.  Johnson,  chairman 
of  the  Houston  Chronicle. 

Johnson,  who  for 
46  years  has  been  I 
with  what  is  now  the  |  Ell 

nation’s  No.  9  I  1 1 

newspaper  by  daily  i  F'M  1 1 

circulation,  will 
maintain  consulting 
relationships  with 
both  the  Chronicle 
and  its  New  York- 
based  parent  Hearst 
Corp.  after  his  retire¬ 
ment,  Hearst  CEO 
and  President  Frank 
A.  Bennack  Jr.  said  in 
a  statement  Feb  4  Houston  Chronicle’s  Richard  Johnson: 
Succeeding  John-  Retirement  plans  to  flower  in  spring. 

son  as  the  Chronicle’s  top  officer  will  be 
President  and  Publisher  Jack  Sweeney. 

—  J.J.  McGrath 

NewspaperDirect  goes  for  the  gold 

STARVED  FOR  YOUR  HOMETOWN  NEWS  FROM 

Washington  while  at  the  Winter  Olympics 
in  Salt  Lake  City?  No  problem. 

New  York-based  NewspaperDirect,  which 
uses  the  Internet  to  produce  same-day 
out-of-town  papers  for  business  travelers, 
vacationers,  and  expats,  said  it  will  have 
105  papers  from  around  the  world  available 
at  the  Olympic  Games.  NewspaperDirect  is 


www.editorandpublisher.com 


using  its  laser  printers  to  produce  the  papers 
—  the  Newspaper  Agency  Corp.,  business 
arm  of  The  Salt  Lake  Tribune  and  The  Deseret 
News,  is  handling  delivery  to  hotels  and  retail 
outlets.  —  Lucia  Moses 


Union  out  in  Tampa 

Newsprint  handlers  at 
The  Tampa  (Fla.) 


The  Tampa  (Fla.) 

Tribune  VDted  to  decertify 
Graphic  Communications 
International  Union  Local 
180  as  their  bargaining  rep¬ 
resentative,  the  newspaper 
announced  recently. 

The  local  had  represented 
nine  employees  at  the  Media 
General  Inc.  daily  news¬ 
paper.  The  5-3  vote  was 
:hard  Johnson:  taken  Jan.  17,  but  was  not 
Net  in  spring.  announced  until  Feb.  1, 
following  a  required  review  by  the  National 
Labor  Relations  Board. 

The  decertification  leaves  three  unions  at 
the  Tribune.  —  Joe  Strupp 

Pair  find  place  they  belong:  W.Va. 

Michael  Gartner  and  Gary  Gerlach, 
former  co-owners  of  The  Tribune  in 
Ames,  Iowa,  bought  Community  Newspaper 
Holdings  Inc.’s  Jackson  County,  W.Va.,  pub¬ 
lishing  operations,  including  two  weeklies  and 
a  printing  company.  Terms  were  not  disclosed. 

Dirks,  Van  Essen  &  Murray,  Santa  Fe,  N.M., 
represented  the  seller.  —  LM. 


‘Journal’  still  has  hurdles  to  leap 

Although  the  three  unions  representing 
employees  of  The  Jersey  Journal  in  Jersey 
City,  N.J.,  have  agreed  to  management- 
requested  layoffs  that  will  cut  their  respective 
work  forces  almost  in  half,  the  cuts  cannot  be 
made  until  all  47  employees  slated  to  be  laid 
off  sign  waivers  agreeing  to  the  plan. 

The  unionized  workers  have  30  days  to 
sign  the  releases  for  the  Advance 
Publications-owned  daily,  which  has  been 
publishing  for  135  years. 

If  even  one  worker  destined  to  be  pink- 
slipped  refuses,  the  plan  could  fall  apart. 
Newspaper  executives,  meanwhile,  have 
already  discussed  plans  with  employees  to 
reduce  the  newspaper’s  size,  possibly  cutting 
it  to  two  sections  from  four.  — J.S. 

Two  Schork  awards  to  be  granted 

The  Kurt  Schork  Awards  in  International 
Journalism,  underwritten  by  Reuters  and 
the  Kurt  Schork  Memorial  Fund,  will  award 
two  $10,000  prizes  for  print  journalism,  the 
Columbia  University  Graduate  School  of 
Journalism  announced  last  week. 

The  awards,  created  to  honor  Kurt  Schork, 
the  American  free-lance  journalist  killed 
while  on  assignment  for  Reuters  in  Sierra 
Leone  two  years  ago,  will  be  given  to  one 
free-lance  journalist  covering  foreign  news 
and  one  local  reporter  in  a  developing 
country  or  nation  in  transition.  Applications 
are  available  at  http://www.jrn.columbia.edu/ 
prizes/schork.  —  Ana  Mantica 
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Winners  and  finalists  in  the  13th  annual  competition 


Best  Overall  (II  Newspaper  Online  Service, 
daily  circulation  less  than  00.000 

Athens  (Ga.)  Daily  News/Athens  Banner- 
Herald  (http://www.onlineathens.com) 

Hannibal  (Mo.)  Courier-Post 
(http://www.hannibal.net) 

The  Island  Packet,  Hilton  Head,  S.C. 

(http://www.islandpacket.com) 

Best  Overall  y.S.  Newspaper  Online  Service, 
daily  circulation  between  00.000  and  99.399 

The  Topeka  (Kan.)  Capital-Journal 
(http://www.cjonline.com) 

Anchorage  (Alaska)  Daily  News 

(http://www.alaska.com) 

Savannah  (Ga.)  Morning  News 
(http://savannahnow,com) 

Best  Overall  O.S.  Newspaper  Online  Service, 
daily  circulation  between  100.000  and  200.000 

Tribune-Review,  Greensburg,  Pa. 
(http://www.pittsburghlive.com) 

The  News  &  Observer,  Raleigh,  N.C. 

(http  ://www.  newsobserver.com) 

The  Providence  (R.l.)  Journal 

(http://www.projo.com) 

Best  Overall  O.S.  Newspaper  Online  Service, 
national  or  daily  circulation  more  than  200.000 

Los  Angeles  Times  (http://www.latimes.com) 

The  Washington  Post 

(http://www.washingtonpost.com) 

The  New  York  Times  (http://www.nytimes.com) 

Best  Overall  O.S.  Newspaper  Online  Service  - 
Weekly.  Community.  Alternative,  and  Free  Publications 

Education  Week  (http://www.edweek.org) 

The  Chronicle  of  Higher  Education 
(http://chronicle.com) 

El  Sentinel,  Orlando,  Fla. 

(http://www.orlandosentinel.com/elsentinel) 

Best  Overall  Non-Newspaper  Online  News  Service 

ABCNews.com  (http://abcnews.go.com) 

CNET,  News.com  (http://news.com.com) 
CTVNews.com  (http://www.ctvnews.com) 


:  Best  Collepe  Newspaper  Online  Service 

Northern  Illinois  University 
(http://www.star.niu.edu) 

Brigham  Young  University 

(http://www.newsnet.byu.edu) 

Indiana  University  (http://idsnews.com) 

'  Best  Promotion  of  a  Newspaper  Online  Service 

The  Boston  Globe  (Boston.com’s  @bat  Insider, 
http://www.boston.com) 

The  Washington  Post 
The  New  York  Times 

.  Best  News  Section  in  a  Newspaper  Online  Service 

Newsday,  Melville,  N  Y 
(http://www.newsday.com) 

The  Washingtoi'  Post 
The  New  York  Times 

Best  Sports  Section  in  a  Newspaper  Online  Service 

Lubbock  (Texas)  Avalanche-Journal 
(RedRaiders.com,  http://www.redraiders.com) 

Chicago  Tribune  (ChicagoSports.com, 
http://www.chicagosports.com) 

The  Topeka  Capital-Journal 

Best  Business  Section  in  a  Newspaper  Online  Service 

!  USA  Today  (http://www.usatoday.com) 

The  Washington  Post 
The  New  York  Times 

Best  Fntertainment  Section  in  a  Newspaper  Online 
Service 

Chicago  Tribune 

(Metromix.com,  http://www.metromix.com) 

The  Arizona  Republic,  Phoenix 
(http://www.azcentral.com) 

The  Washington  Post 

j  Best  Special  Section  in  a  Newspaper  Online  Service 
j  (Fnterprise) 

South  Florida  Sun-Sentinel,  Fort  Lauderdale 
(http://www.sun-sentinei.com) 

The  Dallas  Morning  News 

(http://www.dallasnews.com) 

The  Seattle  Times 
(http://seattletimes.nwsource.com) 


Best  Special  Section  in  a  Newspaper  Online  Service 
I  (News  or  Event) 

I  The  Topeka  Capital-Journal 

The  Boston  Globe 
The  New  York  Times 

,  Best  Oiassilied  Section  in  a  Newspaper  Online  Service 

i  The  Chronicle  of  Higher  Education 
(The  Chronicle  of  Higher  Education’s  Career 
Network,  http://chronicle.com/jobs) 

The  Washington  Post 
USA  Today 

I  Best  Community  Publisbinp  Effort 
I  of  a  Newspaper  Online  Service 

j  Times  Union.  Albany,  N  Y. 
(http://www.timesunion.com) 

The  Florida  Times-Union,  Jacksonville 

(Jacksonville.com’s  First  Coast  Community, 
http://www.jacksonville.com/community) 

The  Augusta  (Ga.)  Chronicle 
(http://www.Augusta.com) 

I  Best  Directory  Application  in  a  Newspaper  Online  Service 

Las  Vegas  Review-Journal 
(lasvegas.com,  http://www.lasvegas.com) 

The  New  York  Times 
The  Dallas  Morning  News 

Best  Despot  a  Newspaper  Online  Service 

I  USA  Today 

The  Washington  Post 
The  New  York  Times 

\  Best  Sboppinp  Application  in  a  Newspaper  Online  Service 

!  The  Augusta  Chronicle 
!  (AugustaArchives.com, 

http://www.augustaarchives.com) 

The  Dallas  Morning  News 
USA  Today 

Best  Ose  Of  Bicb  Media 

Hannibal  Courier-Post 

j  The  Washington  Post 

'■  The  Topeka  Capital-Journal 


individual  Achievement 

Rich  Jaroslovsky,  senior  editor. 
The  Wall  Street  Journal 
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CALIFORNIA 
Steve  Lambert  to  editor  of  the  San 
Bernardino  County  Sun  from  editor 
and  vice  president  of  news  at  The  Eagle- 
Tribune  in  LawTence,  Mass.,  effective 
Feb.  26.  Lambert  succeeds  Joe  Happ, 
who  resigned. 

Les  Hill  to  publisher  of  The  Daily 
Independent  in  Ridgecrest  from  publisher 
of  the  Tahoe  Daily  Tribune  in  South  Lake 
Tahoe.  Hill  succeeds  Daniel  R.  Wright, 
now  circulation  and  phone  directorv' 
consultant  for  Swift  Management  Inc. 
in  Ridgecrest. 

Stephen  Duel  to  editor  of  the  alternative 
weekly  Eafit  Bay  Express  in  Berkeley  from 
managing  editor,  effective  March  1.  Buel 
will  succeed  John  Raeside.  one  of  the 
founders  of  the  paper,  who  is  resigning. 

COLORADO 

Jeff  Thomas  to  managing  editor  of  The 
Gazette  in  Colorado  Springs  from  com¬ 
puter-assisted  reporting  editor.  Thomas 
succeeds  Cliff  Foster  and  Keith  Briscoe. 


BY  JAMIE  SANTO  newspeople@editorandpublisher.com 

VIRGINIA 

David  B.  Daugherty 

David  Daugherty,  55,  has  heen  named 
vice  president  for  research  in  the  News¬ 
paper  Division  of  Gannett  Co.  Inc.,  head¬ 
quartered  in  McLean.  Formerly  vice 
president  of  research  services,  Daugherty 
succeeds  David  Neft,  who  retired. 
Daugherty  joined  Gannett  in  1991  as 
director  of  research  services  in  New  York. 


DISTRICT  OF  COLUMBIA 
Francis  B.  Coombs  Jr.  to  managing  editor 
of  The  Washington  Times  from  national 
editor.  Coombs  succeeds  William  E.  Giles, 
who  retired. 


Previously,  he  served  as  an  executive  at  Frank  N.  Magid 
Associates  Inc.,  a  Cedar  Rapids,  Iowa-based  research  firm, 
and  chairman  of  the  North  Dakota  State  University  at  Fargo’s 
communication  department.  —  Ana  Mantica 


FLORIDA 

Mark  Tomasik  to  the  newly  created  position 
of  executive  editor  of  Scripps  Treasure 
Co£ust  Publishing  in  Stuart  from  managing 
editor  of  Scripps  Howard  News  Service 
in  Washington,  effective  in  mid-March. 
Tomasik  will  oversee  the  news  operations 
of  three  dailies:  The  Tribune  in  Fort 
Pierce,  The  Stuart  Neu's,  and  the  Press 
Journal  in  V^ero  Beach. 


CONNECTICUT 

Karen 
Hunter 

to  reader  rep¬ 
resentative  for 
The  Hartford 
Cou  rant  from  chief  of  the  news 
copy  desk.  Hunter,  who  also 
will  write  an  Op-Ed  column  for 
the  Coiiranfs  Sunday  issue, 
succeeds  Elissa  Papirno. 


GEORGIA 

Michael  R.  Romaner  to  president  of  Morris 
Digital  Works,  Augusta-based  Morris 
Communication  Corp.’s  online  services 
division,  from  director. 

Christopher  D.  Caldwell  to  vice  president 
of  technologv'  services  from  manager  of 
Internet  engineering  services. 

Connie  C.  Ling  to  vice  president  of  business 
development  from  manager  of  sales. 
Stephen  D.  Yelvington  to  vice  president  of 
strategv'  and  content  from  manager  of 
Web  site  development. 


ILLINOIS 

Joseph  Dondanville  to  vice  president  of 
-Strategic  development  tor  American 
Profile  magazine  from  CEO  and  president 
of  Alertz  Inc.  Dondanville  will  work  out 
of  the  Franklin,  Tenn.-based  magazine’s 
Chicago  office. 

MISSOURI 

Jan  R  Pallares  to  corporate  controller  for 
Pulitzer  Inc.  in  St.  Louis  from  vice  presi¬ 
dent  of  finance  and  new-business  develop¬ 
ment  at  The  Sun  News  in  Mvitle  Beach,  S.C. 


We  Deliver. 


Dirks,  Van  Essen  &  Murray 


nq  EAST  MARCY  STREET  SUITE  lOO  SANTA  FE,  NM  875OI  TEL:  505. 820. 27OO  FAX:  505.82O.2qOO 
E-mail:  info6?dirksvanessen.com  http://www.dirksvanessen.com 
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EDITORIALS 


The  recent  crisis  at  ‘The  Jersey  Journal’  is  yet  another  reminder 
of  the  penuriousness  that  threatens  the  industry  from  within 


First  things  first:  Thank 
goodness  The  Jersey  Journal 
survives.  The  death  of  a  daily 
new  spaper  wounds  any 
community  it  once  served,  but  it  was 
especially  distressing  to  think  that  Jersey 
City,  N.J.,  and  its  environs  would  have 
to  suffer  such  a  blow  after  shaking  oft’ 
decades  of  urban  decay  to  emerge  as 
a  vibrant  home  for  young  professionals 
and  a  gatew'ay  for  ambitious  immigrants. 
It’s  somehow  appropriate  that  teeming 
Hudson  County  is  the  only  Garden 
State  county’  without  a  golf 
course.  But  it  would  be 
very’  wrong  if  it  did  not 
have  its  ow’n  daily 
newspaper. 

That  the  Journal,  which 
first  came  off  the  presses 
on  May  2, 1867,  is  publish¬ 
ing  today  is  a  tribute  to  its 
union  truck  drivers,  office 
workers,  and  journalists. 

In  an  agonizing  decision,  every’  second 
union  member  voting  to  approve  Advance 
Publications’  survival  plan  was  casting  a 
ballot  that  would  eliminate  his  or  her  own 
job.  Management  must  not  betray  that 
brave  leap  of  faith. 

All  that  said,  \\\e  Journal's  still- 
precarious  fate  cannot  be  explained  only 
by  the  brutal  publishing  recession  or 
Hudson  County'’s  polyglot  demographics. 
As  usual,  our  Allan  Wolper  gets  immedi¬ 
ately  to  the  heart  of  the  matter  in  his 
“Ethics  Corner”  column  this  week. 

His  most  dispiriting  revelation  is  the 
cy’nical  w'ay  the  Journal  —  after  negotia¬ 
tion  with  The  New’spaper  Guild  local,  it 
must  be  said  —  has  twisted  the  honorable 
institution  of  journalism  internships  to 


get  reporters  on  the  cheap.  With  a  degree 
in  hand  and  no  academic  need  for  an  in¬ 
ternship,  a  rookie  journalist  is  hired  on  as 
an  “intern”  and  serves  a  nine-month 
try  out  for  a  salary’  of  ,$326.32  a  week  — 
with  no  benefits  —  before  becoming 
eligible  to  become  a  "beginning  reporter" 
with  its  ow’n  si.x-month  probation  period. 
This  bit  of  semantic  legerdemain  allows 
the  Journal  to  pay  new  journalists  $217 
a  week  less  than  what  the  union  contract 
says  beginning  reporters  must  be  paid. 

It  isn’t  just  The  Jersey  Journal.  With 

ever-fewer  exceptions,  the 
entire  newspaper  industry’ 
appears  to  be  doing  all  it 
can  to  convince  college 
graduates  that  working 
in  a  daily  or  weekly  news¬ 
room  requires  taking  a 
vow  of  poverty.  According 
to  the  University  of 
Georgia’s  most  recent 
surv'ey  of  journalism 
and  mass  communications  graduates,  in 
the  fall  of  2000  —  when  political-science 
majors,  for  crying  out  loud,  were  starting 
at  $33,690  —  daily  papers  were  paying 
new  journalists  a  median  salary’  of  barely 
$26,000.  And  that  was  in  the  good  times. 

This  surely  is  an  extraordinarily 
difficult  period  to  start  raising  salaries, 
for  beginners  no  less.  But  this  problem 
has  persisted  in  good  times  and  bad,  and 
it’s  a  fair  question  to  ask  if  the  newspaper 
industry’  ever  intends  to  offer  salaries 
that  attract  the  best  and  brightest.  Wlien 
even  a  city  paper  in  the  shadow  of  Man¬ 
hattan  offers  a  starting  salary’  low  enough 
to  qualify  for  food  stamps,  the  message  to 
a  new  generation  of  journalists  is  clear: 
You  are  not  valuable  to  newspapers. 


Cub  reporters 
should  be 
hungry,  of 
course,  but  they 
shouldn’t  need 
food  stamps. 
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News  companies  now  look  to 
‘middlewke’  to  manage  and 
move  content  for  multiple  media 


Nando  Media  President  and  Publisher  James  Green 


Stan  Gilliland/Nando  Media 


On  the  street  or  in  the  hoarciroom,  information  is  the  litehloosl  ot  the  media  industry. 
But  now,  along  w  ith  data  volume  and  speed,  the  stakes  are  rising.  To  capture,  manage  and  deliver 
inlormation  efficientlv.  vou  need  a  powertul,  end-to-end  software  solution,  geared  to  the  special 
needs  of  vour  industrs,  mvS.M’  Media  integrates  all  sour  ke\  processes  on  a  single  platform, 
creating  efficiency  across  the  entire  enterprise.  So  \i)u  can  deliver  high-c]ualit\  facts  and  figures 
to  newsstands,  T\  screens,  \Xeh  sites  —  and  \  our  (diO.  find  out  more  at  w  w  w.sap.com  media 


THE  BEST-RUN  E-BUSINESSES  RUN  SAP 


On  The  Supply  Side  »  I 


I 


think 


the 


point  of  all  this 

is  to  make  'money. 

So  I  do.” 

—  Conan  Gallaty,  New  Media  Director 
The  Augusta  (Ga.)  Chronicle 


_ 

>>>  GET  TO  THE  POINT 

V _ _ _ _ 

Publishing  Tools  For  Newspapers  -  By  Newspapers 
Morris  Digital  Works®  www.morrisdigitalworks.com 
A  Division  of  Morris  Communications 
Augusta,  Georgia  706.828.4335 

<#  MORRIS 


EQUIPMENT 

prepress 


MACTIVE  INC. 

Melbourne,  Fla. 

Is  supplying  AdBase  systems  to  Advance 
Publications’  The  Plain  Dealer,  Cleveland, 
and  The  Patriot-News,  Harrisburg,  Pa. 
(Earlier  Advance  customers  were  the 
Union-News,  Springfield,  Mass.,  and  New 
York-based  Fairchild  Publications  Inc.) 
Cleveland  bought  a  150-seat  system  for 
classified-ad-order  entry.  Harrisburg 
purchased  a  48-seat  system  for  classified 
and  display  order  entry',  classified 
pagination,  and  ad  dummying,  as  well  as 
WebBase  for  Web  ad-order  entry  and 
Money  Manager  for  accounts  receivable. 

It  also  will  configure  10  laptops  for  in-house 
and  field  use,  and  will  have  fax  capabilities 
and  a  credit-card-clearinghouse  interface. 
The  Plain  Dco/er  will  use  Microsoft 
Windows  2000,  NT  clients,  and  DEC 
Alpha  servers;  Harrisburg  will  run 
Window's  2000  clients  and  Sun  Fire  V880 
servers.  Each  will  use  an  Oracle  database. 


thirds,  to  0.2%  of  ad  revenue. 
“When  someone  books  an  ad, 
we  can  bring  up  the  ticket  and 
automatically  see  past  ads 
and  see  w  hat  w  e’re  missing,” 
said  Ritchie.  The  Production- 
ManagerPro  database  can  be 
searched  for  an  ad’s  status, 
locating  not  only  an  ad  in  the 
production  process  but  also 
returning  all  ad  components. 


_  j;  output 

Querying  from  the  elements  window  of  ProductionManagerPro  SEECOLOR  CORP. 

Mountain  View,  Calif. 


BASEVIEW  PRODUCTS  INC. 

Ann  Arbor,  Mich. 

Sold,  through  Canadian  distributor  Lazer- 
fare  Media  Services,  ProductionManager¬ 
Pro  to  The  Globe  and  Mail,  Toronto,  w  here 
it  is  installed  on  every'  terminal.  Lazer-fare 
introduced  a  portable-document-format 
work  flow  for  the  entire  ad-production  and 
marketing  art  departments.  According  to 
Production  Vice  President  Andy  Ritchie, 
the  paper  cut  production  credits  by  two- 


Supplied  a  color  proofing  system  to  the  New 
York  Post,  which  bought  an  eight-printer 
SeeColor  Computer-To-Proof  software 
license  Irom  SeeColor  partner  Konica 
Graphic  Imaging  Inc.  and  five  Hewlett- 
Packard  1050  printers  fitted  with  SeeColor 
newsprint  roll  adapters  for  printing  on  butt 
rolls  of  the  paper’s  ow'n  newsprint  stock. 
Two  printers  are  in  parent  company  News 
Corp.’s  Manhattan  headquarters;  the  others 
are  at  the  printing  plant  in  the  city’s  Brorrv 
borough.  The  Post  expects  in  the  future  to 
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PresSets  can  send  ink-control  files  to  the 
press-control  system. 


drive  more  printers  with  SeeColor  software. 
PCs  running  the  software  at  each  location 
drive  the  printers  via  TCP/IP  connections. 
SeeColor  accepts  G4  1-bit  TIFFs  from  Post 
RIPs  to  create  proofs,  ensuring  accuracy  by 
using  the  same  files  that  make  the  plates. 


pressroom 

PRESSLINE  SERVICES 

Joliet,  III. 

Entered  the  press  aftennarket  business 
with  three  new  divisions  to  handle  ftill- 
service  parts  supply,  design  and  develop¬ 
ment  of  unique  parts,  upgrades  and  mod¬ 
ifications,  and  a  Web-based  program  for 
maintenance  planning  and  parts  ordering. 
Goss  production  and  parts  sales  veteran 
Gregory'  LaRocca,  manages  operations  of 
Pressline’s  parts  division;  fonner  Goss 
aftermarket  engineering  manager  Donald 
Kinder  manages  the  engineering  division, 
which  includes  Goss  mechanical  design  en¬ 
gineer  Carlos  Noa;  Robert  Berry,  contract 
maintenance  manager,  worked  elsewhere 
for  St.  Lx)uis-based  parent  Nooter  Corp. 


Thousand  Oaks,  Calif. 

Switched  The  Gaston  Gazette,  Gastonia, 
N.C.,  from  film  to  computer-to-plate 
(CTP)  output  w'hen  it  installed  two  APS 
3850/120  CTP  imagers  last  year.  Tire 
paper  sought  time  savings  and  realized 
a  20-to-30-minute  advantage  over 
film-based  production,  now  producing 
1,000  to  2,200  plates  a  week  on  the 
platesetters.  Operations  Director  Mike 
Ivancic  cited  the  “critical”  capability’  of 
imaging  multiple  resolutions  on  a  plate 
for  printing  copies  of  The  New  York  Times. 
He  also  pointed  to  work-flow’  softw’are 
that  required  no  changes  to  rftnc.s-supplied 
files.  Panorama  pages  are  paired 
automatically  with  APS  Page  Pair  using  a 
Times  serv  er  for  name  parsing,  page 
annotation,  load  balancing,  and  separation 
tracking.  From  an  imaged  file,  APS 


The  Spokesman- Review  soon  will  have  three 
Heidelberg  NP630  inserters  on-site. 


Milwaukee 

Released  NPR  Plus,  a  web  and  sheetfed 
press  wash  that  is  not  photochemically 
reactive,  is  not  flammable,  and  has  a 
moderate  evaporation  rate. 


Dover,  N.H. 

Will  deliver  an  NP630  inserter  to  The 
Spokesman-Review,  the  third  at  the  daily 
in  Spokane,  Wash.,  when  it  expands  its 
production  facility’  this  summer.  The  new 
inserter  wall  include  eight  standard  NP25 
hoppers  and  six  MSLP  hoppers  designed 
for  lighter  products.  Heidelberg  also 
w'ill  supply  an  NP125  delivery'  gripper 
conveyor  and  a  dow’nstream  control 
system.  With  its  expanded  inserting 
capacity',  the  paper  will  be  able  to  dedicate 
an  existing  26-hopper  NP630,  equipped 
for  dual  delivery’,  to  Sunday  packages.  The 
new  inserter  and  an  identical  14-hopper 
system  will  be  used  for  daily  products. 


The  Knight  Center  provides 
sources,  colleagues  and 


OUR  NEXT  SEMINAR 


he  Knight  Center  for  Specialized 
Journalism  offers  fellowships  to  journalists 
for  this  timely  seminar  on  changes  in  the 
airline  industry  since  September  11.  Air 
travel  and  transport,  security,  financial 
prospects,  new  federal  policy  and  its 
implications  will  be  examined.  Fellowship 
participants  gain  new  sources,  story  ideas 
and  a  network  of  colleagues. 


Airlines 

and 

Airports: 

Security  and 
Commerce 


business  systems 

ICANON  ASSOCIATES  INC. 


Blue  Bell,  Pa. 

Sold  a  Newzware  integrated  business  sys¬ 
tem  to  Harris  Enterprises  Inc.,  Hutchinson, 
Kan.,  for  its  eight  dailies  and  various  shop¬ 
pers.  Deployment  wall  be  v’ia  cluster  hub 
connections  and  discrete  serv’ers,  depend¬ 
ing  on  network  connectiv’ity.  New’zware 
comprises  circulation  (carrier,  single  copy, 
mail,  total  market  circulation);  display  ad 
with  accounts  receivable  (reporting  to  a 
general  ledger);  accounts  payable,  payToll, 
and  Cash  Register  (to  replace  a  point-of- 
sale  program).  Harris  will  establish  a  group 
account  but  maintain  a  separate  profit-cen¬ 
ter  application  for  each  title.  Web  interface 
tools  W’ill  enable  dealers,  carriers,  subscrib¬ 
ers,  and  advertisers  to  manage  accounts. 


APPLICATION 
DEADLINE 
MARCH  8 


KNIGHT  CENTER 

jor  SpecmlizeA  Journalism 


To  apply,  send  three  copies  each  of:  a  resume;  an  application  statement  of  500  words  or  less;  a 
supervisor's  strong  nominating  letter  that  also  agrees  to  cover  salary  and  partial  travel;  and  three 
published  articles.  Broadcasters  send  an  audiotape  orVHS  videotape.  Send  to: 

Knight  Center  for  Specialized  journalism 

University  of  Maryland,  Inn  and  Conference  Center  MQK 

3501  University  Blvd.  East,  Adelphi,  MD  20783-8068  ■  (301)  985-7279 
l<night@umail. umd.edu  ■  hctp://www.inform.umd.edu/l<night  ' ' 

Fellowships  cover  instruction,  lodging,  meals  and  a  travel  subsidy.  Funded  by  the  John  S.  and  James  L.  Knight 
Foundation,  the  center  is  affiliated  with  the  University  of  Maryland’s  Philip  Merrill  College  of  Journalism. 


To  Apply 
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MOVING 


QUIPP  APPOINTS  NEW 
CEO  AND  PRESIDENT 


fives  in  the  United  States  last  year,  the  third 
phase  focuses  on  the  publishing  division's  in¬ 
ternational  operations  and  global  sales  force.  A 
22-year  veteran  of  the  newspaper  prepress  in¬ 
dustry,  Stephens  served  as  a  sales  executive 
for  Atex  Media  Solutions,  System  Integrators 
Inc.,  and  Unisys.  He  joined  net-linx  in  January 
2001  as  U.S  sales  director. 


Miami-based  mailroom  systems 

manufacturer  Quipp  Inc.  last  week 
named  Michael  Kady  as  CEO  and  president, 
replacing  Ralph  Branca,  the  interim  president 
and  CEO.  Kady  most  recently  served  as 
president  of  GMP  Metal  Products,  supplier 
to  original  equipment  manufacturers  in 
agricultural  and  transportation  machinery 
markets.  Until  1999,  he  was  president  of 
Shuttleworth  Inc.,  designer  and  builder  of 
automated  material-handling  systems. 


Media  command,  tampa,  fla., 

appointed  Hemant  Patel  to  direct  pro¬ 
gram  operations  for  business  in  the  Americas, 
encompassing  professional  services,  delivery, 
and  product  marketing. 
Patel  had  provided 
management-consulting 
services  at  IBM.  He 
earlier  was  a  senior 
project  manager  at 
Engage,  providing 
professional  services  in 
e-commerce,  Internet  ad 
vertising,  work  flow,  and 
content  management.  His  15  years  of  publish¬ 
ing  systems  experience  include  work  at  Cyber¬ 
graphic  and  Cascade  Systems/Mediabridge. 


Lane  palmer  was  appointed  chief 

operating  officer  and  Todd  Socia  named 

newspaper  and  inter-  — - 

national  sales  vice 

president  at  Western 

Lithotech.  With  the  St.  j  ^ 

Louis-based  plate-  ^ 

making  equipment  and 

consumables  supplier 

since  1975,  Palmer  most 

recently  was  senior  vice  Socia 

president,  marketing  and  Western  Lithotech 

sales.  Socia,  former  assistant  production 

manager  at  “The  Times-Picayune,”  New 

Orleans,  has  served  as  Newspaper  Division 

national  sales  manager  and  Canadian  Division 

general  manager  since  joining  the  company 

12  years  ago. 


Following  its  purchase  of  American 

Roller  Co.,  Chicago-based  CM  Acquisi¬ 
tions  LLC  named  Chuck  Tasch,  a  principal,  as 
American  Roller  CEO.  Tom  Kiekow,  a  27-year 
veteran,  was  promoted  from  division  manager  to 
sales  vice  president.  Don  Macintosh,  founder  of 
a  technology  services  firm  and  formerly  with 
Emerson  Electric,  was  recruited  as  engineering 
vice  president.  Plants  manager  Joe  Plank  was 
named  chief  operating  officer.  American  Roller 
is  moving  to  Union  Grove,  Wis.,  site  of  its 
research  center  and  three  of  its  six  plants. 


Hemant  Patel 
Media  Command 


Former  ge  equity  managing 

director  John  Malfettone  was  appointed 
executive  vice  president  and  chief  financial 
officer  of  MacDermid  Inc.,  Waterbury,  Conn., 
where  the  new  Printing  Solutions  unit 
combines  formerly  separate  graphic-arts 
businesses,  some  of  which  supply  newspapers 
with  flexo  and  letterpress  plates,  offset 
blankets,  and  press  wash. 


STEPHENS  TAKES  TOP 
SALES  JOB  AT  NET-LINX 


Martin 

Suburban  News 
Columbus,  Ohio 

Martin  Rozenman  started  his  career  at  Suburban  News  Publications  (SNP)  as  a  sports  stringer  in 
1975  and  worked  his  way  up  to  editor  in  1983.  According  to  publisher  JimToms,  "In  the  newsroom 
and  in  the  community,  Rozenman  has  continued  an  outstanding  career  highlighted  by  aggressive 
community  coverage,  enthusiastic  newsroom  leadership  and  an  open  door  to  the  community.' 

In  2001,  Mr.  Rozenman  shared  statewide  first-place  honors  in  the  Community  Journalism  category 
of  the  Society  of  Professional  Journalists'  annual  contest  and  SNP's  flagship  paper,  the  Upper 
Arlington  News,  was  honored  as  the  state's  best  weekly. 

Mr.  Rozenman  will  be  recognized  as  SNA  Suburban  Journalist  of  the  Year  on  February  28,  2002 
during  an  awards  banquet  held  in  conjunction  with  the  SNA  Spring  Publishers'  Conference  in 
Miami  Beach.  _  _ 


Net-linx  publishing  solutions, 

Sacramento,  Calif.,  and  Ann  Arbor,  Mich., 
promoted  Americas  Sales  Director  Ron 

a  Stephens  to  global  sales 
vice  president,  taking 
over  from  Mike  Lee,  who 
is  retiring.  Peter  Barker, 
net-linx  European  sales 
manager,  also  retired. 
Stephens  will  pursue  the 
worldwide  sales  rebuild¬ 
ing  process  begun  under 


Ron  Stephens 
net-linx  Lee.  His  immediate  priori¬ 

ty  is  refocusing  sales  staff  in  line  with  net-linx's 
continued  restructuring.  Division  President 
Paul  Donlan  said  Lee  made  his  decision  by  last 
December,  after  having  completed  two  of  the 
three  restructuring  phases.  After  similar  initia- 
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Tampa  Tribune  Senior  Photo  Editor  Allyn  DeVito  —  in  the 
News  Center  atrium,  with  the  third-floor  Tribune  newsroom 
behind  him  and  WFLA-TV  visible  below  —  found  that 
creating  BudgetBank  in-house  gave  the  software 
developers  easy  access  to  editorial  users.  It  was 
designed,  he  says,  “to  combat  tediousness.” 


Newspapers  have  developed  new  ways  to 
cross  media  —  and  now  market  XY 

BY  MEG  CAMPBELL 

AS  Internet  operations  heated  up  in  the  late  1990s, 
publishers  scrambled  for  ways  to  move  content  quickly  and 
efficiently  to  the  World  Wide  Web.  A  dearth  of  industry- 

specific  solutions  led  larger  media  companies  to  try  their  to ^erage  content  at  their  online  site, 
hands  at  developing  systems  themselves.  Today,  some  of  them  not 


Interactive,  choo.ses  his  words  careftilly  when 
discussing  his  company’s  VelocIT,  because 
the  s\’stem  has  various  patents  pending. 


They  need  to  get  content  out  of  legacy- 
front  ends  and  over  to  online  sites  faster  and 
only  operate  successful  content-management  systems  that  they  with  less  manpower,  and  into  manageable 
j  •  j  •  1  .1  u  4.U  j  formats,  such  as  XML  (extensible  markup 

designed  m-house  —  they  even  shop  them  around.  ,  \  ^  / 

®  ./  t-  language).  They  need  to  manage  content 

When  John  Bock  joined  Morris  Communications  Corp’s  Morris  coming  from  other  sources,  such  as  wires 

Digital  Works  in  1996,  the  group  was  struggling  to  get  content  from  s>-ndication  feeds.  They  need  database 
,  repositories  to  store  the  content,  application 

legacy  front-end  newspaper  systems  onto  the  Web.  In  Augusta,  server,  and  tools  that  would  improve  editing 
Ga.,  “it  took  a  ton  of  man-hours  to  move 
stories,  convert  them  to  HTML  [hypertext 
markup  language],  and  create  quality  Web 
pages,”  explains  Bock,  Digital  Works’ 
systems  analysis  manager.  Setting  out  to 
design  a  system  to  automate  the  process,  he 
installed,  in  a  matter  of  weeks,  a  working 
beta  version  at  The  Augusta  Chronicle.  It 
combined  front-end  content  acquisition 
with  automatic  processing  and  insertion  of 
content  into  a  client  database. 

Morris  took  the  project  on  because  there 
w'ere  no  content-management  systems  avail¬ 
able  for  newspapers  at  the  time.  “After  we 

_  had  finished  the 

A  work,  a  vendor 

^  came  to  show- us 

Hli  their  system,  but 

at  that  point  we 
weren't 

ed,”  Bock  recalls. 

“We  already 
our 

worked,  it  was 
feature-rich  — 

and  there  was  no  bunch  of  zeroes  behind  it. 

The  company  remains  “ecstatic”  it  made 
that  decision,  adds  Michael  R.  Romaner, 
president  of  Morris  Digital  Works.  All 
Morris  sites  now'  use  SiteWeaver,  as  the 


John  Bock,  Morris  Digital  Works’  systems  analysis  manager,  and  a 
screen  from  his  SiteWeaver  content-management/production  system 


of  the  content  and  tailor  it  for  the  different 
electronic  distribution  channels  —  Web, 
hand-held  devices,  and  cell  phones. 

Until  recently,  content-management 
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systems,  such  as  Vignette  and  Interwoven, 
were  too  big,  too  expensive,  and  too 
general  for  newspapers.  “Web  content- 
management  systems  ignored  periodicals,” 
says  Bill  Rosenblatt,  an  industry  consultant 
now  at  work  on  a  cross-media  publishing 
system  for  The  Christian  Science  Monitor  in 
Boston.  “Tliey  didn’t  have  a  solution  for 
getting  Quark  [files]  to  XML.” 

After  looking  at  vendor  solu¬ 
tions,  it  came  down  to  this:  “We 
didn't  want  to  have  to  teach  ven¬ 
dors  about  the  integrity  of  news- 
papering,”  says  James  Green, 
president  and  publisher  of  the 
McClatchy  Co.’s  Nando  Media. 

Nando  now  markets  its  own 
content-management  system, 
called  Digital  Workbench.  “We 
decided  no  one  knew  our  industry 
as  well  as  we  did,”  Green  declares. 

Now  in  its  fourth  generation, 

Web-based  Digital  Workbench 
includes  such  features  as 
template-based  site  building, 
which  allows  users  to  control  a 
site’s  look  and  feel. 

“At  newspapers,  you  can’t  find 
the  same  degree  of  standardiza¬ 
tion  within  the  same  company, 
much  less  in  the  industry',”  adds 
Dan  Bradley,  vice  president  of  news  for 
Media  General  Inc.’s  Broadcast  Division. 
“With  all  the  dilferent  technologies  all  over 
the  board,  it  is  hard  to  find  a  vendor  who 
can  meet  eveiy'one’s  needs.”  Media 
General’s  w'ork  with  convergence  has  made 
it  even  more  difficult  to  find  a  single-vendor 
solution,  he  says. 

HOMESPUN  WISDOM 

Media  General  has  tackled  the  front-end 
side  of  the  equation  by  developing  a 
Web-based  assignment  tool  designed  to 
coordinate  the  news-gathering  efforts  of  a 
converged  newsroom. 

The  system,  dubbed  BudgetBank,  is  an 


could  adapt  to  i{\  of  them." 

SQL  database  that  houses  the  news-content 
"budgets”  —  lists  of  stories  to  be  published 
—  for  Media  General’s  converged  news¬ 
paper,  online,  and  TV  newsroom  in  Tampa, 
Fla.,  according  to  Allyn  DiVito,  senior  edi¬ 
tor  for  photography  at  The  Tampa  Tribune. 

The  Web- based  system  shares  data  and 
story  information  “back  and  forth  between 
the  TV  station  [WFLA-TV],  the  newspaper 
[the  Tribune^  and  the  Web  [TBO.com],” 


i  explains  Mark  Jump,  WFLA  system  man- 
!  ager.  The  system  was  necessary  to  speed  up 
and  streamline  information  exchange 
!  among  the  different  properties.  Jump  says. 

BudgetBank  is  used  by  Media  General 
I  units  throughout  Florida,  and  is  being 
i  installed  at  the  (Va.)  Times- 

Dispatch  and  other  Media  General  papers,  i 


The  content-management  systems 
developed  by  papers  are  not  cross-media 
systems  in  that  they  don’t  offer  a  single 
editorial  environment  where  all  content  is 
created.  “Publishers  will  eventually  move  to 
cross-media  publishing,  but  not  until  they 
are  sure  they’ll  really  work  —  and  not  until 
there  is  a  clear  and  proven  migration  path,” 
says  consultant  Rosenblatt. 

In  the  meantime,  papers  are  relying  on 
“middleware,”  programs  designed  to  act  as 
bridges  over  which  content  from  legacy 
front  ends  can  be  carted  to  electronic 
distribution  channels,  such  as  Web  pages. 
Palm  devices,  and  cell  phones. 

‘VelocIT  is  in  fact  ‘glueware,’  a  middle- 


i  ware  layer  designed  to  glue  things  together 
that  aren’t  supposed  to  work  together,”  says 
Belo’s  Feola  of  his  company’s  content- 
operating  system.  Belo  began  the  project  at 
I  “an  impossible  place,”  straining  to  hitch 
I  together  its  several  dozen  TV  stations  and 
:  its  newspapers,  while  maintaining  delivery 
and  constantly  throwing  new  elements  into 
the  mix.  The  response  was  VelocIT,  a 
system  that  permits  publishing  in  multiple 


!  media  automatically,  without  having  to 
re-tailor  information  for  different 
distribution  channels. 

The  key  to  understanding  the  system  — 
perhaps  the  most  ambitious  of  any  in-house 
work  to  date  —  is  treating  content  as 
objects,  according  to  Feola.  The  objects  are 
standardized  so  that  they  can  be  used  by  the 
Web,  print,  e-mail,  video,  and 
wireless.  It  allows  the  group  to 
leverage  text,  video,  and  graphics 
generated  by  its  different  proper¬ 
ties  and  repackage  them  on-the- 
fly  to  any  distribution  device. 

TALKING  THE  SAME  TALK 

The  Tribune  Co.  also  faced  a 
Tower  of  Babel  after  buying  the 
Times  Mirror  Co.  ‘We  had  11 
different  properties  with  11  dif¬ 
ferent  publishing  systems,  and 
we  needed  a  solution  that  could 
adapt  to  all  of  them,”  says  Mike 
Plonski,  vice  president  and  chief 
technology  officer  of  the  the 
company’s  Tribune  Interactive 
unit.  The  group  started  work  on 
a  content-management  system 
in  middle  of  2000,  and  is  now 
finishing  installation  at  its 
newspaper  sites.  It  expects  to 
I  deliver  to  its  broadcast  sites  this  spring. 

Known  as  Oxygen,  it  automates 
content-sharing  among  different 
j  properties  and  creates  standard  ad 
placements  for  national  advertisers 
throughout  the  network.  Like  most  others 
created  in-house,  it  is  a  Web-based  system 
fueled  by  a  powerful  database,  which  gives 
news  staff  access  to  photos,  audio  and 
video  clips,  and  various  graphic  files. 

One  of  the  benefits  of  in-house  develop¬ 
ment  is  that  the  software  side  has  easy 
access  to  their  users,  and,  for  their  part, 
editorial  staff  have  been  an  active  part  of 
the  process.  “BudgetBank  was  designed 
from  the  users  up,”  says  Media  General’s 
DiVito,  adding  that 
developers  worked  hard 
“to  combat  tediousness.” 

Nando  Media’s  Green 
says  the  same  is  true  for 
Digital  Workbench:  “It’s  a  system  designed 
for  editors,  not  developers.  It’s  easy  to  use, 
intuitive,  and  tailored  to  Web  operations 
for  newspapers. ...  It  is  not  a  content- 
management  solution  for  everyone  —  it’s 
for  newspapers.  We  know  what  they  need.” 

In  addition,  development  has  been  aided 
by  merging  individual  efforts  into  group 
systems.  Tribune’s  Oxygen,  for  example, 
adopted  {continued  on  page  29} 


Christopher  Feola,  Belo  Interactive’s  technology  vice  president,  with 
VelocIT,  which  applies  news-management  logic  to  multiple  media 


‘We  had  11  different  properties ...  and  we  needed  a  solutlun  that 

—  MIKE  PLONSKI/Tribune  Interactive 
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-FEATURES  AVAILABLE-  ■  ■  -ANNOUNCEMENTS- 


MOVIE  REVIEWS 


MINI  REVIEWS.  Essential  information  for 
moviegoers.  Star  photos.  Appealing,  graphic 
rating  system.  Cineman  Syndicate. 

16  School  Street,  Ste.105,  Rye,NY  10580 
(914)  967-5353,  Fax:  (914)  967-5588 


PUZZLES 


ABSOLUTELY  the  finest  in  crosswords 
PUZZLE  FEATURES  SYNDICATE 

Call  (800)  2924308/(909)  927-0164 


-ANNOUNCEMENTS- 


ANNOUNCEMENTS 


Environmental  Reporting  Awards 

Society  of  Environment  Journalists 
AWARD  for  Reporting  on  the  Environ¬ 
ment.  SEJ  will  award  a  $1000  prize 
in  each  of  nine  categories.  All  beats 
are  encouraged  to  enter  their  best 
work  on  environment  topics. 

For  details,  contact: 

Society  of  Environmental  Journalists 
www.sej.org  (215)  884-8174 
sej&sej.org 


U.S.  ARMY  COMMUNICATIONS  Electron¬ 
ics  Command  (CECOM),  Ft.  Monmouth,  NJ, 
solicits  market  interest  in  printing  and  dis¬ 
tributing  approximately  14,000  copies  of  a 
weekly  commercial-enterprise  newspaper, 
"The  Monmouth  Message”.  Contractor 
provides  personnel,  equipment,  labor, 
supplies,  tools,  materials,  supervision,  and 
all  other  items  necessary  to  layout,  print 
and  distribute  the  newspaper;  and 
maintains,  repairs  and  replaces  contrac¬ 
tor-furnished  items  damaged,  destroyed  or 
lost.  Government  personnel  write  and  edit 
editorial  content.  The  Government  does  not 
pay  the  contractor  under  this  contract  and 
isn’t  responsible  for  costs  or  debts  incurred 
in  layout,  printing,  distribution.  The  right  to 
sell  advertising  constitutes  contractual  con¬ 
sideration  to  pay  for  printing  and 
distribution  service.  All  advertising  must  be 
approved  by  CECOM.  The  publication  be¬ 
comes  property  of  CECOM  and  Fort  Mon¬ 
mouth  upon  delivery.  For  a  copy  of  the 
Statement  Of  Work  or  more  details  call 
CECOM/Fort  Monmouth  Public  Affairs  Office 
(732)  532-1258  or  the  Contracting  Officer 
Jim  Bannister  at  (732)  427-1340,  no 
later  than  March  1,  2002,  or  E-mail: 
AMSEL-IO^maill. monmouth.army.mil 
or  Contracting  Officer 
iames.bannister@ 
maill.monmouth.army.mil 


CONTENT  FINDER 


CONTENT  FINDER  -  www.econtentfinder.com 
Identify  Suppliers  of  Syndicated  Content  Indexed 
by  Topic,  Target  Audience,  Type  or  Language. 


NEWSPAPER  APPRAISERS 


KAMEN  &  CO.  GROUP  SERVICES 
NEW  YORK  •  TAMPA  •  LOS  ANGELES 
Appraisals,  Formal  Business  Plans 
Brokering  /  Business  Analysis 
Confidential  •  Accurate  •  Comprehensive 
(516)  379-2797 
(727)  786-5930 
kamenandco@aol.com 

APPRAISALS/BROKERAGE 
Call  Dick  Briggs  (864)  457-3846 
RICHARD  BRIGGS  &  ASSOCIATES 
Box  579,  Landrum,  SC  29356 

LEADETiN  NEWSPAPER  APPRAISALS 

Free  Initial  Valuation... go  to 

www.mediamergers.com 

W.B.  Grimes  &  Co.,  Est.1959 


NEWSPAPER  BROKERS 


800  Sold  -  Est.  1959 
W.B.  GRIMES  &  COMPANY 
24212  Muscari  Court 
Gaithersburg,  MD  20882 
Larry  Grimes-Pres.  (301)  253-5016 
Wren  Barnett,  South  (828)  749-6397 
Stephen  Klinger,  Southwest 
(505)  524-0122 
John  Szefc,  Northeast 
(845)  291-7367 
Scott  McGraw,  Midwest 
(517)  369-3066 
Ron  Mix,  West  (209)  634-7202 

THOMA^cTErdLITlHO 
BOLITHO  MEDIA  SERVICE 
"A  tradition  of  service  to 
community  newspapers” 

(580)  421-9600 
P.O.  Box  1985,  Ada,  OK  74821 
www.bolitho.com 


GREGG  KNOWLES 
Knowles  Media  Brokerage  Services 
Nationwide  Sales,  Acquisitions,  Mergers 
(661)  833-3834,  Fax  (661)  833-3845 
www.media-broker.com 


NEWSPAPER  BROKERS 


MEDIA  AMERICA  BROKERS 

The  Pinnacle,  Suite  500 
3455  Peachtree  Road,  NE 
Atlanta,  GA  30326-3236 
(404)  995-7088  Fax  (404)  995-7089 

Lon  W.  Williams 


MICHAEL  D.  LINDSEY 

www.publicationsforsale.com 
(307)  772-0003,  Fax  (307)  772-0004 

NATIONAL  MEDIA  ASSOCIATES 
EDWARD  ANDERSON 

Specializing  in  Weekly  and  Daily 
Community  Newspaper  Transactions 
P.O.  Box  2001 
Branson,  MO  65615 
(417)  336-3457 
email:  Brokeredl@aol.com 


Leader  in  Sale 
of  Community 
Newspapers 

Check  tmr  references 
(214)  265-9300 

Rickenbacher  MIcdia 

6731  Desco  Dr..  Dalla 
673  1  Desco  Dr..  Dallas.  TX  7522.S 
w  w  w  .rickenbachermedia  .com 


GAUGER  MEDIA  SERVICE,  INC. 

Appraisals,  Mergers,  Acquisitions 
David  E.  Gauger 

P.O.  Box  627,  Raymond,  WA  98577 
!  (360)  942-3560,  Fax  (360)  942-9896 


NEWSPAPERS  FOR  SALE 


AVOID  DOWN  SIZING  own  your  newspaper 
Also  county  seat  weeklies,  others. 

!  Free  list.  Bill  Berger,  ATN,  1801  Exposition 
I  Austin,  TX  78703-2833  (512)  476-3950 


AWARD-WINNING  PROFITABLE  monthly 
fast  growth  resort  area.  South  Carolina 
Email:  kurowski@hargray.com 


NEWSPAPERS  FOR  SALE 


COMMUNITY  NEWSPAPER  FOR  sale  in 
beautiful  SW  FL.  Great  opportunity  for  couple 
close  to  retirement.  Starting  6th  year. 
Profitable,  high-growth  area.  $60,000. 
nfmpuber@hotmail.com  or  LCE,  69B 
Glenmont  Dr.  W,  Ft.  Myers,  FL  33917 


For  a  list  of  Properties  for  Sale: 

www.mediamergers.com 
W.B.  Grimes  &  Co.-Est.  1959 


MONTHLY  S.  FLORIDA  senior  paper  es¬ 
tablished  14  years.  Great  for  semi-retired 
Mom  &  Pop  wanting  to  make  $50-60M  a 
year  $175,000  (561)  465-1865 


NORTHWEST  WEEKLIES 

•  500,000  -  Great  cash  flow,  county  seat, 
very  stable,  terms 

•  440,000  -  Good  cash  flow,  county  seat, 
growing,  good  opportunity,  terms 

•  100,000  -  owner  retiring,  terms 

Fournier  Media  Services 
(509)  786-4470  -  Fax:  (509)  786-1779 


-EQUIPMENTS  SUPPLIES- 


EQUIPMENT  FOR  SALE 


WEB  PRESSES  &  AUXIDARIES 

www.graphicmachinesales.com 
(815)  6484611  or  fax  (815)  6482856 


MAILROOM 


BUY/SELL/ALL  MAILROOM  EQUIPMENT 

Muller  Martini/Rima/Quipp 
Harris/Heidelberg/Hall 
Stitcher/Trimmers  &  Inserters 
Joe  Scott  &  Associates,  Inc. 

(256)  997-9355  Fax  (256)  997-9656 


NEWSTEC,  INC 

Specializing  in  SLS/^uller  Martini 
and  Heidelberg  Inserting  Systems 

•  Spare  Parts  •  Training  •  Installation 

•  Mailroom  •  Systems  •  Inserter  Controls 

•  Buy/Sell  Used  Mailroom  Equipment 
Terry  Connors,  Director  of  Sales 

Phone:  (508)  850-7945 
Fax:  (508)  850-7951 
viww.newstec.com 


NEWSRACKS 


Coin  Operated,  Free  Distribution 
Wire  Plastic,  Wood,  Counter 
Floor,  &Wall...We  Have  It  All 


Call  Now  (800)  243-3999 
Fax  (818)  764-5372 
NATIONAL  NEWSVEND 

7324  Greenbush  Ave.,  NH.,  CA  91605 


NEWSPAPER  APPRAISERS  NEWSPAPER  APPRAISERS 


Producing  Top  Values 
For  Publishers  Since  1923 

Over  the  years  we've  produced  top  values  for  publishing  companies,  in 
thousands  of  transactions  througnout  the  countrv'.  We  have  built  this 
record  on  hard  work,  experience  and  trust,  and  we  welcome  your  call 
to  confidentially  discuss  what  we  can  do  for  you  and  your  company. 

John  Cribb  •  Jim  Hicks  ^  I  B2 

Tom  Karavakis  *  Gary  Greene  A  m  Ai# 

Kerry  Murdock  &  ASSOC  1  AT  E  S 

Publicallon  Brokerage  &  Appraisal 

(406)  586-6621 

Bozeman.  Montana 
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-EQUIPMENT  &  SUPPLIES-  W  -INDUSTRY  SERVICES-  ■  -HELP  WANTED- 


ADMINISTRATIVE 


ADMINISTRATIVE 


% 


Proud  of  the  past . 

Committed  to  the  future 


Someone  Old,  Someone  New? 

Our  commitment  to  training  new  and  existing  hires  remains 
as  strong  as  ever. 

Our  highiy  experienced  training  staff  is  avaiiabie  to  conduct 
your  printing  education  and  training  needs  to  give  you  the 
competitive  edge 

Programs  are  offered  in  the  foiiowing  areas: 

•  Management  And  Supervisory 

•  Trainer  Training 

•  Pre-Press 

•  Press  Operation 

•  Print  Quality  Improvement 

•  Waste  Reduction 

•  Mechanical  Maintenance 

•  Electronic  Controls  System  Maintenance 


Please  call  Peter  Farmer  on  630  850  5945  or  Marilyn  Lawson 
ext.  5607  to  discuss  your  needs,  or  to  request  a  quotation. 


PRESSES 


DON’T  SELL  YOUR  PRESS 
Until  You  Contact 

Newman  International,  L.L.C. 

Web  Press  Sale 

"Worldwide  Marketing  of  Commercial 
Web  and  Newspaper  Web  Presses" 
PRESSES  WANTED:  HARRIS  V25  V22 
VISA  VI 5D  or  845;  KING  Process  Color 
or  Daily;  GOSS  Community  Urbanite 
Metro;  SOLNA  D30  C96 
Tel:  (913)  648-2000 
Fax:  (913)  648-7750 

PRESSES 

•  Goss  3:2  Folders  23  9/10”,  22  3/4”, 

22",  21  1/2”,  21” 

•  New  or  Rebuild  Goss  R.T.P.  42”  +  45” 

•  Goss  Y  columns  all  sizes 

•  Goss  Metro  Units 

•  Goss  Metro  Half  desks 

•  Goss  Cosmo  Units 

•  Metro  13  sized  colored  deck 

Northeast  Industries,  Inc. 

Tel:  (800)  821-6257 
Fax:  (323)  256-7607 

SELLING,  REBUILDING, 
CUSTOMIZING  and  INSTALLING 
newspaper  presses  since  1910 

INLAND  NEWSPAPER 
MACHINERY  CORPORATION 

For  a  complete  list  of  presses 

(913)  492-9050  or  (913)  492-6217 

www.inlandnews.com 


-INDUSTRY  SERVICES- 


CIRCUIATION  SERVICES 


40  YEARS  NEWSPAPER 
EXPERIENCE 


Metro  News  Service,  Inc. 
Nationwide  TELEMARKETING 
Cutting-Edge  Technology 
Horace  Southward/Eric  Southward 
(800)  950-8475 
www.metro-news.com 


MARKETING  PLUS  INC. 

Telemarketing  specialists  in  circulation 
development.  Custom  programs  for  any 
size  publication.  State  of  the  art 
predictive  dialer.  We  have  many  years  of 
experience  delivering  Qualify  plus 
Quantity  sales!  Phone:  (732)  738-5100 
FAX:  (732)  738-5115 
E-mail:  mpi@marketingplusinc.com 
www.marketingplusinc.com 
Member  of  the  USA  Chambers  of  Commerce 

PRO  STARTS 

PROFESSIONALTELEMARKETING  SERVICES  i 
FOR  BUILDING  CIRCULATION 
TOM  ZGONC  (800)  776-6397 

WWW.PROSTARTS.COM 

STORE  FRONT  SALES 

Professional,  Customized  store  front 
programs.  Elaine  Rockhill  (480)  326-6322 


CIRCULATION  SERVICES 


SPECTRUM  MARKETING  SERVICES 

A  teleservice  solution  for: 

•  Cold-call  projects 

•  Stopsaver  projects 

•  Up-grade  projects 

•  And  NIE  Fundraising 

Call  Doug  Reese  (800)  972-6778 


COMPUTER  SOFTWARE 


SOFTWARE  for  AR,  classifieds 
scheduling  &  circulation.  Fake  Brains 

(303)  791-3301  www.fakebrains.com 

COMPUTER  SYSTEMS  FOR  PUBLISHERS 

SM4  for  Contact  Management,  Print  or 
Web  Ad  Sales.  Production,  Billing,  Invoicing 
and  Accounting. 

•  SUB4  for  Subscription  Fulfillment. 

•  CATS  for  Competitive  Advertising. 

•  Custom  programming  available. 

Take  a  test  drivel!  See  it  at 
www.publishing.abelson.com 
or  Call  Susan  or  Glenn  at  (516)  596-9610 


CONSULTANTS 


DYNAMIC  ACHIEVERS,  SPECIALIZING 

in  the  diverse  needs  of  the  Newspaper 
Industry: 

•  Training 

•  Individual  Coaching 

•  Workshops 

•  Projects 

Customized  to  meet  your  needs  and 
budget.  Call  Today  for  a  Free  consulta¬ 
tion.  Carol  Alka  404-261-9968  or  check  us 
out  at:  vwvw.dynamicachievers.com 


Eilltar  &  Publisher 
miiil,  fax,  or  e-mail  line 
advertising  copy 


INTERNET  SERVICES 


ARE  YOUR  WEBSITE’S  costs  out  of  line 
with  its  revenues?  Profitable  turnkey  web 
sites  for  newspapers.  877/462-6397 
i  www.our-hometown.com 


PRESSROOM  SERVICES  | 

PRESSROOM  CLEANING  PROBLEMS?  j 

Dirty  presses,  ceilings,  walls,  beams?  Unsafe  j 
floors,  catwalks  and  ladderways?  Dirty 
handling  systems,  duct  work? 

Daily  Service  Contracts 
One  Time  Service 
ALL  WORK  DONE  TO  YOUR 
COMPLETE  SATISFACTION 
40  Years  experience! 
PRESSROOM  CLEANERS 
CALL  TOLL  FREE  (800)  657-21 10 


_ TRAINING _ 

HISTORICALLY  BUSINESSES  MAINTAINING  or  ^ 

increasing  their  advertising  in  a  weakened 
i  economy  actually  enjoy  greater  short  and 
j  long  term  prosperity.  The  same  is  true  in 
I  sales  training.  Allow  ProMax  Training  &  l 
i  Consulting,  the  newspaper  specialists,  to 
'  demonstrate  how  effective  results  oriented 
I  training  can  be  implemented  immediately  to 
i  maximize  your  newspapers  productivity, 
profits  and  people.  Call  Mary  Ann  at  (913) 
341-2242  or  visit  us  at  our  website: 
www.promaxtraining.com. 


ACADEMIC 


THE  UNIVERSITY  OF  MICHIGAN 
Department  of  Communication  Studies 
Howard  R.  Marsh 

Visiting  Professorship  in  Journalism 
The  Department  of  Communication  Studies 
at  the  (Jniversity  of  Michigan  seeks  nomina¬ 
tions  and  applications  for  the  Howard  R. 
Marsh  Visiting  Professorship  in  Journalism. 
The  Howard  R.  Marsh  Endowment  provides 
funds  for  a  one-semester  or  one-year  visit 
from  either  a  distinguished  academic  scholar 
who  studies  journalism  and  news  media 
or  an  eminent  professional  journalist.  The  in¬ 
dividual  selected  for  this  appointment  will 
contribute  to  the  education  of  students  in 
the  Department  and  College  who  are  studying 
long-range  factors  affecting  the  ability 
of  the  news  media  to  perform  their 
functions  in  a  democratic  society. 

The  Marsh  Visiting  Professor  will  teach  two 
courses  per  term,  engage  in  additional  dia¬ 
logue  with  students  and  faculty,  pursue  cur¬ 
rent  professional  or  scholarly  interests,  and 
contribute  to  the  direction  of  the  Howard  R. 
Marsh  Center  for  the  Study  of  Journalistic 
Performance.  The  Center,  located  in  the  De¬ 
partment  of  Communication  Studies,  sup¬ 
ports  scholarly  research  on  democratic 
functions  of  the  news  media. 

Nominations  and  applications  for  the 
Howard  R.  Marsh  Visiting  Professorship 
should  be  directed  to  Marsh  Professor 
Search,  Department  of  Communication 
Studies,  2020  Frieze  Building,  The  University 
of  Mictiigan,  Ann  Arbor,  Ml  48109-1285. 
Questions  should  be  sent  to: 

comm.studies.dept@umich.edu 
Review  of  nominations  and  applications  for 
single-term  or  academic  year  appointments 
that  would  start  in  the  Fall  of  2002  will 
begin  immediately  and  continue  until  the  po¬ 
sition  is  filled.  The  University  of  Michigan  is 
a  non-discriminatory/affirmative  action 
employer. 


E.W.  SCRIPPS  School  of  Journalism  at  Ohio 
University,  Athens,  Ohio  -  1  year  visiting  po¬ 
sition  tor  professional  of  national 
reputation.  $70,000-580,000  plus 
generous  benefits.  Perfect  for  professional 
on  leave  or  early  retiree.  Some  earlier 
SHVPs:  Terry  Anderson,  Helen  Thomas,  Ron 
Ostrow,  Kevin  Noblet,  Kenneth  Freed.  See 
www.ohiou.edu  for  university  and  school 
details.  Resume  with  three  references  to 
Dru  Riley  Evarts,  School  of  Journalism,  Ohio 
University,  Athens,  OH  45701.  Must  arrive 
by  March  10.  Phone  inquiries  to  (740) 
593-2503;  E-mail  to:  evarts@ohio.edu 
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-HELP  WANTED- 


ACCOUNTING 


CONTROLLER 

Paxton  Media  Group,  Inc.  is  seeking  a  re¬ 
gional  accounting  manager  for  its  Arkansas 
region.  The  region  is  managed  from  Jones¬ 
boro,  AR  and  includes  four  daily  news¬ 
papers  with  circulation  of  approximately 
55,000.  The  regional  manager  is  responsible 
for  coordinating  all  accounting,  financial 
reporting,  and  budgeting  activities  for  the 
group.  Primary  duties  include: 

•Timely  and  accurate  financial  reporting 
and  accounting  for  the  group 
•Coordination  of  budget  preparation  and 
monthly  evaluation  of  results  with  all 
levels  of  management 

•Maintenance,  testing,  and  reporting  of 
appropriate  internal  control  procedures 

•  Support  for  all  levels  of  management  in 
conducting  and  promoting  efficient  and 
ethical  business  practices 

Knowledge  and  experience: 

•  4  year  accounting  degree 

•  Strong  knowledge  of  newspaper  industry 

•  Excellent  verbal  and  written  communication 
skills 

•  Ability  to  manage  deadlines 

•  Ability  to  research  and  recommend 
policy  and  procedure 

Send  resume  to  David  Mosesso,  Publisher, 
The  Jonesboro  Sun,  P.O.  Box  1249,  Jones¬ 
boro,  AR  72401-1249.  Or  E-mail  to: 

dmosesso@jonesborosun.com 
Paxton  Media  Group  is  an  equal 
opportunity  employer  and  does  not  discrimi¬ 
nate  on  the  basis  of  race,  religion,  color, 
sex,  age,  national  origin  or  disability. 


ADMINISTRATIVE 


BUSINESS  MANAGER 

Come  join  a  company  known  for  its  team 
environment,  career  development  emphasis 
and  strong  business  results.  The  News  & 
Record,  a  100,000  circulation,  7-day  Land¬ 
mark  Communications,  Inc.  newspaper 
serving  metro  Greensboro,  NC,  seeks  a 
business  manager.  Position  is  responsible 
for  the  overall  finance  and  accounting  func¬ 
tions  of  the  company  including  planning, 
budgeting,  forecasting  and  reporting.  Can¬ 
didate  must  be  a  CPA;  experience  in  public 
accounting  a  plus.  MBA  desirable.  Candidate 
must  have  at  least  10  years  account- 
ing/financeAiusiness  administration  experi¬ 
ence  with  at  least  5  years  managerial  expe¬ 
rience  including  strategic  planning  and  staff 
development.  Newspaper  experience,  lead¬ 
ership  skills  essential.  The  business  manager 
reports  to  the  publisher  and  is  a  member  of 
the  company  leadership  team. 

Please  submit  a  cover  letter  and  resume  to: 
News  &  Record 

Attn:  Sheby  Luck,  Recruitment  Coordinator 
P.O.  Box  20848 
Greensboro,  NC  27420-0848 
Or  via  E-mail  to:  sluck@news-record.com 


ADMINISTRATIVE 


GENERAL  MANAGER  for  small  award  winning 
4,000  daily  in  fast  growing.  Zone  6 
recreation  area.  Family  owned.  5-10  year 
experience  in  sales  and  sales  management 
required  with  knowledge  of  all  aspects  of 
newspaper  and  proven  ability  to  team 
tram,  lead  and  build.  Excellent  opportunity 
for  strong  manager  wishing  to  escape  cor¬ 
porate  life,  expand  resume,  and  then  move 
up.  Position  oversees  daily,  two  weeklies, 
resort  magazine,  shopper  &  five  websites. 

Please  send  resume  to: 

Box  2525,  Editor  &  Publisher  Classified 
770  Broadway,  7th  Floor 
New  York,  NY  10003 


PUBLISHER,  ILLINOIS  ISSUES 
University  of  Illinois  at  Springfield  seeks 
Publisher  for  monthly  public  affairs 
magazine.  Also  serves  as  head  of  publica¬ 
tions  unit.  Minimum  qualifications:  5  years 
relevant  management  experience  in  publish¬ 
ing,  journalism  and/or  public  affairs;  knowl¬ 
edge  of  government/politics;  fiscal/fund 
raising  experience;  strong  interpersonal 
skills;  BA  in  journalism,  communication, 
business  or  related  field.  Applications 
screened  beginning  March  4,  2002  and  until 
position  filled.  Send  letter  of  application, 
current  resume,  names/phone  numbers  of 
four  professional  references  to;  Barbara 
Ferrara,  Chair,  Publisher  Search 
Committee,  UlS,  Springfield,  IL 
62794-9243.  For  full  ad,  see: 

http://illinoisissues.uis.edu/. 


PUBLISHER 

Lead  operations  for  Las  Vegas  City  Life 
(www.lasvegascitylife.com),  the  city’s  domi¬ 
nant  alternative  weekly;  Las  Vegas 
Business  Press,  a  growing  weekly  business 
tab;  and  Las  Vegas  Senior  Life,  a  monthly 
tab.  In  addition,  you’ll  oversee  operations 
for  our  commercial  printing  operation, 
which  is  a  print  site  for  USA  Today  and  in¬ 
cludes  an  18-unit  Goss  Urbanite.  Reply 
with  references  to;  Tom  Lee,  group  manager, 
Wick  Communications  Co.,  P.O.  Box 
27087,  Tucson,  AZ.  85726-7087  or 
E-mail  only  in  Word  format  to: 

tlee@azbiz.com. 


INCREDIBLE  ADVENTURE  for  entrepreneurs 
looking  for  fantastic  career  opportunity. 
Bigfoot  Media,  publisher  of  the  award-winning 
Berkeley  Daily  Planet  &  San  Mateo  Daily 
Journal,  needs  high-energy  Sales  Managers 
to  build  &  lead  teams  at  start-up  community 
dailies  on  the  West  Coast.  Competitive 
compensation  -h  stock  options  for  aggressive 
leaders  (we  are  venture  capital- 
backed).  This  is  not  for  the  faint-hearted! 
Cover  letter  &  resume  to: 

hr@berkeleydailyplanet.net  or  FAX  to: 

(510)841-5695 


ADVERTISING 


ADVERTISING  DIRECTOR 
North  Jersey  Media  Group,  parent  company 
of  the  well-known  daily  newspapers.  The 
Record  and  the  Herald  News,  and  popular 
web  site,  www.northjersey.com,  seeks  dy¬ 
namic  individual  to  lead  its  sales  force.  Self 
starter  with  strong  analytical  skills,  proven 
track  record,  ability  to  motivate,  and  mini¬ 
mum  ten  years  supervisory  experience  re¬ 
quired.  Must  be  creative  leader  with  com¬ 
petitive  market  experience  and  excellent 
communication  skills.  Strong  background  in 
display  advertising  and  Internet  preferred. 
Direct  mail  or  database  experience  a  plus. 

We  offer  competitive  compensation  and  ex¬ 
cellent  benefits.  Please  submit  your  resume 
with  salary  requirements  (will  not  be  re¬ 
viewed,  if  not  included)  to: 

CohenT@north|ersey.com 
Or  fax  to  (201)  6464782  Attn:  T.  Cohen 
EEO 


CLASSIFIED  MANAGER 
The  Anchorage  Daily  News  seeks  a  dynamic 
sales  and  results-oriented  Classified  Manag¬ 
er.  We  need  a  leader  to  build  traditional  rev¬ 
enue  streams,  develop  the  staff,  work  with 
key  clients  and  grow  non-traditional 
business  with  our  New  Media  department. 
Our  25  person  classified  team  includes  a 
strong  Classified  Telephone  Sales  Manager 
and  proven  phone  room  staff. 

The  ADN  is  a  Me  Clatchy  newspaper,  an  or¬ 
ganization  known  for  progressive  manage¬ 
ment  practices,  solid  performance  and  pro¬ 
gressive  leadership.  We  offer  a  competitive 
compensation  package  and  the  chance  to 
excel  and  grow  with  one  of  today’s  premier 
newspaper  companies. 

Anchorage,  Alaska  is  a  dynamic  city  with 
great  restaurants,  over  50  miles  of  bike 
paths,  year-round  outdoor  opportunities, 
abundant  wildlife  and  a  cultural  environment 
to  match  any  city  our  size. 

Please  forward  your  resume  and  cover 
letter  to: 

Anchorage  Daily  News 
Attn:  Nancy  Manes 

Director  of  Organizational  Development 
P.O.  Box  149001 
Anchorage,  AK  99514 
Or  E-mail  to:  )obs@adn.com 
Or  FAX  to:(907)  2574472 
The  Anchorage  Daily  News  is  an  Equal 
Opportunity  Employer  and  welcomes  a 
diversity  in  applicants. 


RETAIL  ADVERTISING  MANAGER 
For  the  Lexington  Herald-Leader,  circulation 
116,935  daily  and  148,441  on  Sunday.  We 
need  a  high-energy  and  enthusiastic  manager 
with  a  positive  attitude  to  lead  a  staff  of 
36.  Located  in  the  heart  of  bluegrass  coun¬ 
try,  Lexington,  KY  is  a  great  place  to  raise 
a  family.  It’s  the  major  financial, 
educational,  cultural,  medical  and  retail  hub 
for  all  of  Central  and  Eastern  Kentucky  plus 
being  the  home  of  the  University  of  Kentucky. 
We  value  our  employees  and  offer  a 
salary  that  is  competitive  on  both  a  local 
and  national  level  along  with  excellent  bene¬ 
fits  and  a  great  working  environment.  Re¬ 
spond  by  sending  resume  and  salary  re¬ 
quirements  to  Cindy  Frazer,  Employment 
Coordinator,  Lexington  Herald-Leader,  100 
Midland  Avenue,  Lexington,  KY  40508. 

Fax  (859)  231-3584 
Or  E-mail:  cfrazer@herald-leader.com 


ADVERTISING 


RETAIL  ADVERTISING  MANAGER 
The  award  winning  Corpus  Christi  Call¬ 
er-Times,  nine  times  named  Best  Newspaper 
in  the  Southwest  by  the  Dallas  Press 
Club,  and  a  property  of  E.W.  Scripps  Inc.,  is 
seeking  an  experienced  Retail  Advertising 
Manager.  Responsible  for  managing  a  de¬ 
partment  of  20  retail  employees  and  man¬ 
aging  and  growing  revenues  of  14  million 
dollars.  This  key  individual  reports  to  the 
Advertising  Vice  President.  If  you  have  a 
minimum  of  five  years  of  advertising  sales 
experience  and  at  least  three  years  of  sales 
management  experience,  have  a  proven 
track  record  of  exceeding  sales  goals,  and 
are  revenue-focused,  creative,  and  a  dynamic 
communicator  and  motivator,  then 
we  would  like  to  hear  from  you.  The  Call¬ 
er-Times  offers  an  outstanding  base  salary 
plus  commission  and  bonus  plan  along  with 
the  best  benefits  in  our  industi^.  South  Texas 
offers  a  laid  back  lifestyle  complete  with 
sunshine,  beaches  and  tropical  breezes. 

To  apply,  please  send  your  resume  to: 

Kristin  Millet,  HR.  Vice  President 
Corpus  Christi  Caller-Times 
P.O.  Box  9136 

Corpus  Christi,  TX  78469-9136 
E-mail:  milletk@caller.com 
Or  FAX:  (361)884-5357 


SALES  MANAGEMENT 

A  major  Tennessee  newspaper  is  seeking  a 
team-oriented  individual  to  develop  and  lead 
a  group  of  retail  advertising  sales  executives 
and  coordinators  in  a  fast-paced  and 
competitive  environment.  The  successful 
candidate  will  have  strong  leadership  skills, 
proven  strategic  sales  experience,  and  the 
ability  to  solve  problems,  embrace  change, 
and  think  “outside  the  box”.  Responsibilities 
include  developing  a  sales  plan  to  achieve 
goals  and  developing  an  accountable  staff 
to  build  strong  consultative  relationships 
with  new  and  existing  customers  to 
increase  market-share.  If  you  possess 
these  attributes  and  have  a  minimum  of 
one  year  of  media  sales  management  expe¬ 
rience,  we  want  to  talk  to  you.  Reply  to: 

Box  2544,  Editor  &  Publisher  Classifieds 
770  Broadway,  7th  Floor 
New  York,  NY  10003 


US-VA-NORTHERN-SALES  REPRESENTATIVE 
The  Times  Community  Newspapers  located 
in  Leesburg,  VA  is  currently  seeking  candi¬ 
dates  for  a  fast  paced  advertising  environ¬ 
ment.  Responsibilities  include  selling  and 
servicing  classified  recruitment  and  private 
party  advertising.  Position  also  requires 
prospecting  new  and  recovery  accounts 
through  aggressive  telemarketing  efforts 
(cold  calling). 

Qualified  candidate  must  have  excellent 
customer-service  skills,  professional  tele¬ 
phone  demeanor,  excellent  grammatical 
and  spelling  skills,  some  sales  or  customer 
service  experience,  type  at  least  40  wpm 
and  have  computer  knowledge.  Salary  plus 
commission.  We  offer  a  comprehensive 
benefit  package,  dental,  and  401(k)  Plan. 
Fax  or  E-mail  resume  to  D.  Tomasini: 

(703)  437-6019 
dtomasini@timespapers.com 
EOE 


CLASSIFIED 

ADVERTISERS 


If  you  don’t 
see  a  category 
that  fits  your  needs, 
please  call  us  at  888.825.9149. 
For  space/material  deadlines  call; 

Hazel  Preuss  at  646.654.5302 
- details  at  www.editorandpublisher.com 
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-HELP  WANTED- 


CIRCULATION 


CIRCULATION  DIRECTOR 
This  full-time  position  is  responsible  to  pro¬ 
vide  the  necessary  direction  so  that  the 
newspaper  is  inserted,  packaged  and  dis¬ 
tributed;  creating  and  maintaining  quality 
customer  service  to  all  subscribers  and 
business  accounts;  Create  and  manage  de¬ 
partment  budgets.  Direct,  set  and  review 
goals  of  the  employees  and  department. 
Bachelor’s  degree  preferred  along  with  8 
years  or  more  of  progressive  circulation 
management  growth  with  3-5  years  of  ex¬ 
perience  running  a  circulation  department 
or  similar  experience.  Leadership  back¬ 
ground  with  the  organizational  and  commu¬ 
nication  skills  to  set  a  winning  team  tone. 

For  immediate  consideration,  please 
forward,  fax  or  E-mail  your  resume  to: 

The  Day  Publishing  Company 
Human  Resources  Department 
47  Eugene  O’Neill  Drive,  P.O.  Box  1231 
New  London,  CT  06320 
FAX:  (860)  443-6322 
Humanresources@theday.com 
We  are  an  Equal  Opportunity  Employer 
committed  to  diversity  in  the  work  place 
M/F/DA 


RETAIL  MARKETING  DIVISION  MANAGERS 
St.  Petersburg  Times,  Florida’s  best  news¬ 
paper,  is  seeking  proven  Division  Managers 
to  lead  single  copy  marketing  in  designated 
geographic  areas.  The  selected  candidates 
will  be  responsible  for  attaining  all  sales 
and  operational  goals,  facilitate  the  marketing 
and  distribution  of  all  single  copy  circulation, 
and  collection  of  revenues  from  retailers, 
hawkers,  and  newsracks.  Key  project  work  as 
it  pertains  to  sales  and  distribution  will  also 
be  a  portion  of  the 
assignment.  Direct  reports  include  15-20 
Carrier  Vendors  and  Retail  Marketing  Coor¬ 
dinators.  The  ideal  candidates  will  possess 
exceptional  leadership,  motivation, 
coaching,  analytic,  and  communication 
skills  while  demonstrating  high  energy,  re¬ 
sourcefulness,  and  initiative.  Compensation 
package  commensurate  with  experience. 
Excellent  benefits  package.  Interested  can¬ 
didates  may  apply  with  cover  letter  and  re¬ 
sume  to: 

St.  Petersburg  Times 
Brad  Dinkmeyer 

P.O.  Box  1121,  St.  Petersburg,  FL  33731 
Fax:  (727)  893-8105 


CIRCULATION  MANAGER 
Successful  and  growing  5,500  daily  news¬ 
paper  needs  a  strong  circulation  manager. 
Supervises  staff  of  seven.  Full  benefits. 
Rapid  advancement  potential  within  the  Me- 
diaNews  Group  for  person  with  ability  and 
ambition.  Send  resume  to:  Rob  Francis, 
Journal-Advocate,  P.O.  Box  1272,  Sterling, 
CO  80751.  Fax  (970)  522-2320.  E-mail: 
advertising@iournal-advocate.com 


LOOKING  FOR  THAT 
EXCELLENT  CAREER  MOVE? 

The  Ogden  Newspapers  has  openings  at  a 
few  of  our  38  daily  newspapers.  We  have 
current  openings  in  Circulation,  Editorial, 
Advertising,  Production  and  more.  Check 
out  our  Career  Opportunity  page  at: 
www.ogdennews.com/opportunities 


CIRCULATION 


CIRCULATION  MANAGER 
The  Boca  Raton  News,  a  small  upscale 
community  newspaper  seeks  an  experienced 
circulation  manager  to  oversee  all 
aspects  of  circulation  from  home  delivery, 
single  copy  sales,  ABC,  NIE  and  knowledge 
j  of  PBS  systems.  Must  have  a  hands  on  ap- 
!  proach  to  grow  circulation  as  well  as  oversee 
telemarketing  operation.  We  offer  com¬ 
petitive  compensation  and  benefits 
package.  Resume  to  Boca  Raton  News, 
5801  N.  Congress  Avenue,  Boca  Raton,  FL 
33487.  Fax:  (561)  893-6674,  E-mail: 
cdemello@bocanews.com. 


EDITORIAL 


GENERAL  ASSIGNMENT  REPORTER 
Large  Northern  California  weekly  seeks  ex¬ 
perienced  general  assignment  reporter  who 
also  knows  page  layout  and  QuarkXPress. 
News  team  of  six  puts  a  premium  on  top 
quality.  Successful  candidate  will  know  AP 
style,  have  great  news  judgment,  hustle  and 
t  experience  covering  both  news  and 
:  features.  Resumes  and  clips  to: 

!  Box  2609,  Editor  &  Publisher  Classified 
770  Broadway,  7th  Floor 
I  New  York,  NY  10003 


ASSISTANT  MANAGING  EDITOR 
The  Gardner  News  is  currently  seeking  a 
full-time  assistant  managing  editor.  Must 
have  previous  experience  on  a  community 
newspaper.  This  person  will  assist  the  man¬ 
aging  editor  in  working  with  reporters  and 
correspondents,  doing  page  layout  and  de¬ 
sign,  and  some  wire  work.  The  ideal  person 
will  be  organized,  detail  oriented  and  a 
team  player.  Salary  is  based  on  experience. 
Benefits  include  medical,  401(k),  profit 
sharing  and  paid  vacations  and  holidays. 
Send  cover  letter,  resume  and  recent 
layout  samples  to  Alberta  Saffell  Bell,  pub¬ 
lisher,  The  Gardner  News,  309  Central 
Street,  P.O.  Box  340,  Gardner,  MA  01440. 
Phone:  (978)  632-8000  ext.  16,  Fax  (978) 
630-1346.  EOE 


ASSISTANT  NEWS  EDITOR 
Use  and  enhance  the  full  range  of  editing 
skills,  from  concept  to  production.  At  the 
Chicago  Daily  Law  Bulletin,  editors  can  be 
involved  at  any  stage:  work  with  reporters 
to  shape  and  improve  stories;  edit  copy 
and  write  headlines;  make  placement  deci¬ 
sions  and  design  pages,  all  in  the 
fast-paced  environment  of  an  afternoon 
daily.  Knowledge  of  AP  style  a  must,  famili¬ 
arity  with  legal  concepts  and  terminology  a 
large  plus.  Send  resumes  to:  Bernard  M. 
Judge,  editor  and  publisher,  Chicago  Daily 
Law  Bulletin,  415  N.  State  St.,  Chicago,  IL 
60610. 


EDITOR 

Well-respected,  century-old  weekly  seeks 
energetic,  entrepreneurial  writer/editor  to 
help  launch  new  community  newspaper  in 
j  Suffolk  County,  Long  Island.  Must  have  five 
I  years  journalism  experience  including 
I  editing,  headline  writing,  news  and  feature 
I  reporting  and  a  desire  to  create  a  newspaper 
1  from  the  ground  up.  Very  competitive 
I  salary,  medical,  401(k),  profit  sharing. 
Resume,  clips,  references  to: 

Publisher,  The  Southampton  Press 
P.O.  Box  1207,  Southampton,  NY  11969 


EDITORIAL 


BUSINESS  REPORTER 

The  Winston-Salem  Journal,  a  90,000- 
circulation  daily  based  in  Winston-Salem, 
j  North  Carolina,  seeks  an  experienced  busi- 
I  ness  journalist  to  cover  banking/financial 
services  and  the  regional  economy/ 
economic  development.  Competitive  salary 
and  excellent  benefits  package.  Submit 
resume,  clippings  and  a  cover  letter  to: 

Jane  Seccombe,  Business  Editor 
Winston-Salem  Journal 
,  Box  3159,  Winston-Salem,  NC  27102 


CITY  EDITOR 

If  you’re  obsessed  with  getting  it  right  and 
going  beyond  government  meetings,  and 
can  spot  everything  from  gaping  holes  to 
minute  style  problems  in  stories,  we’ve  got 
the  perfect  job  for  you.  The  TimesDaily,  a 
34,000  circulation  daily  New  York  Times 
!  Regional  Newspaper  in  scenic  northwest  Al- 
!  abama,  is  looking  for  a  city  editor  to  direct 
i  the  local  news  report.  Primary  duties  include 
making  assignments,  coordinating 
photo  and  graphics  requests,  coaching 
j  staffers  through  the  reporting  and  writing 
I  stages,  and  editing  their  work  to  the  finest 
I  detail.  At  least  two  years  of  previous  super¬ 
visory  experience  needed.  Send  a  letter 
j  stating  why  you’re  the  best  person  for  the 
j  job,  three  references,  three  examples  of 
;  your  best  work  and  salary  history  to  Execu- 
;  tive  Editor  David  Brown,  219  W.  Tennessee 
St.,  Florence,  AL  35631  or  E-mail: 
david.brown@timesdaily.com 


DIRECTOR  OF  PHOTOGRAPHY 
The  Fresno  Bee,  Central  California’s  leading 
newspaper,  is  looking  for  a  strong,  motivated 
I  leader  to  manage  and  direct  an 
'  award-winning  staff  of  10  photojournalists  in 
I  a  fully  digital  operation.  Candidates  should 
I  have  a  minimum  of  five  years  experience  as 
1  a  photojournalist  and  at  least  3  to  5  years 
'  of  management  experience.  We’re  looking 
for  someone  who  can  challenge,  teach  and 
motivate  a  staff  that  already  excels  in  many 
j  ways.  Strong  technical  experience  and  pic- 
i  ture-editing  skills  are  a  must.  Candidates 
i  should  be  strong  planners  and  coordinators 
'  with  the  ability  to  handle  multiple  tasks  and 
deadlines  with  ease.  If  you  have  creative 
and  innovative  ideas,  like  working  in  a 
newsy  community  and  have  the  ability  to 
1  motivate  others  and  work  well  within  a  de- 
i  manding  newsroom  environment,  this  is  the 
j  place  for  you.  Send  resume,  references  and 
i  samples  of  picture-editing,  projects  and/or 
j  photography  to  Valerie  Bender,  Assistant 
Managing  Editor,  The  Fresno  Bee,  1626  E 
Street,  Fresno,  CA  93786.  EOE. 

'  All  offers  of  employment  are  contingent 
upon  successful  completion  of  a  drug  test. 


EDITOR 

The  Erie  Times-News,  a  family-owned  news¬ 
paper  in  northwestern  Pennsylvania,  seeks 
an  experienced  editor  to  head  up  new 
weekly  neighborhood  publications  to  debut 
in  September.  Successful  candidate  must 
be  able  to  supervise  the  design,  develop 
content,  coordinate  with  other  editors,  edit 
copy  and  hire  correspondents.  Will  supervise 
a  full-time  staff  of  nine. 

E-mail  cover  letter  and  resume  to: 
marniemead.oberle@timesnews.com 


i  MANAGING  EDITOR  for  a  local  newspaper, 
j  Boating  knowledge,  journalism  and  Quark 
required.  FAX  resume  to:  (619)  226-3406. 


_ EDITORIAL _ 

I  EDITOR 

i  Seeking  a  professional  for  the  Editor-in- 
1  Chief  position  at  the  Cleveland  Free  Times 
I  (owned  by  Village  Voice  Media),  a  midwest 
Alternative  Newsweekly.  The  expertise  we 
seek  includes  a  strong  proven  management 
background,  knowledge  in  all  forms  of  Edi¬ 
torial  including  News,  Feature,  Arts,  and  Mu¬ 
sic.  Candidates  must  have  3-5  years  previous 
experience  as  an  Editor  at  a  weekly  paper. 
Send  cover  letter,  resume  and  salary 
I  requirements  to  HR  Manager,  CFT  Media, 
1846  Coventry,  Cleveland  Heights,  OH 
I  44118,  Fax  to  (216)  321-6190  or  E-mail  to 
mcika<^reetimes.com.  We  value  diversity  - 
’  all  opportunities  are  equal. 


EDITOR:  Exciting  opportunity  at  start-up 
weekly  newspaper  in  Wisconsin  city  of 
50,000  located  on  the  shore  of  beautiful 
Lake  Michigan.  Weil  established  media  com¬ 
pany.  E-mail  cover  letter  and  resume  today 
to:  thesun@charter.net  or  FAX  to: 

(920)  803-9946. 


EXECUTIVE  EDITOR 
REGIONAL  BUSINESS  MAGAZINE 
Thirty-year-old  regional  publishing  company 
seeks  executive  editor  for  business  maga¬ 
zine.  Exceptional  opportunity  for  professional 
growth.  Qualified  candidates  will 
have  proven  success  in  business 
journalism.  We  offer  comprehensive  medical 
and  dental  benefits  including  401(k) 
with  match.  Send  your  resume  and  salary 
requirements  to  Box  2550,  Editor  &  Publisher 
Classified,  770  Broadway,  7th  Floor, 
NY,  NY  10003.  Or  E-mail  (with  Box  #  in 
subject  line)  to: 

hpreuss@editorandpublisher.com 


FINANCIAL  STAFF  WRITER 
Looking  for  a  place  where  your  writing  abili¬ 
ties  and  knowledge  of  financial  market 
trends  are  appreciated? 

I  We  are  the  Weiss  Group,  Inc.  located  in 
'  sunny  Palm  Beach  Gardens,  FL,  and  we 
I  seek  a  talented  writer  to  join  our  30  year 
old,  successful  organization! 

This  individual  will  have  full  responsibility  for 
researching  and  writing  electronic  and/or 
print  newsletters.  Candidate  must  have  a  4 
year  degree  in  finance  or  journalism;  knowl¬ 
edge  of  financial  markets  and  economic 
theory;  and  a  good  grasp  of  current  events 
!  required.  Advanced  economics  degree  or 
I  CFA  is  a  plus!  A  creative  writing  background 
I  is  a  plus! 

'  E-MAIL  YOUR  RESUME  TODAY! 

!  Please  reference  WRITER  in  the  subject  line 
Corporate  Recruiting  Department 
jobs@weissinc.com 
'  Find  out  more  about  us: 

www.safemoneyreport.com 


GO-GETTING  writer/editor  wanted  for  exciting 
opportunity  with  sports  news  agency. 
Send  resume  and  samples  to: 

brendon.hanley@teamtalk.com 


j  HIGHLANDS  TODAY,  Florida’s  fastest  growing 
I  daily  newspaper,  located  in  Sebring, 
!  Florida,  is  looking  for  a  news  editor.  Must 
j  have  a  strong  background  in  community 
'  journalism,  reporting  and  news  desk/copy 
j  desk.  Send  resume  to: 

Dave  Bryant,  Highlands  Today 
[  231  U.S.  27  N.,  Sebring,  FL  33870 
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-HELP  WANTED- 


EDITORIAL 


INTERNSHIPS:  U  OF  ILLINOIS/SPRINGFIELD 
Spend  next  spring  covering  Illinois  govern¬ 
ment  and  politics  in  a  Statehouse  bureau 
mentored  by  professional  journalists,  in  the 
University  of  Illinois/Springfield’s  one-year 
MA  Public  Affairs  Reporting  program. 
Tuition  wavers,  $3,000  stipends  during  in¬ 
ternship.  Applications  due  April  1st. 
Contact:  Charles  Wheeler,  PAC  326,  UlS, 
Springfield,  IL  62794-9243. 

Phone:  (217)  206-7494.  E-mail: 
wheeler.charles@uis.edu.  PAR  Home  Page: 
www.uis.edu/publicaffairsreporting/.  EOE 

managingTditor 

The  Loudoun  Times-Mirror,  an  award 
winning  community  weekly  in  Leesburg, 
seeks  a  news  junkie  to  oversee  newsroom, 
covering  one  of  the  fastest-growing 
counties  in  America.  Applicant  must  have 
“strong  design  and  headline  writing  skills", 
love  community  journalism  and  work  well 
with  a  team  of  professional  journalists. 
Comprehensive  benefits  package  offered, 
including  a  401(k).  Send  resume  and  refer¬ 
ences  with  cover  letter  to  Leigh  Schilling: 
Times  Community  Newspapers 
13873  Park  Center  Road,  #301 
Herndon,  VA  20171 
E-mail  to:  lschilling@timespapers.com 
Or  Fax  to:  (703)  435-9754 
EOE 


METRO  EDITOR 

The  Atlanta  Journal-Constitution  is  looking 
for  an  editor  who  cares  about  readers,  re¬ 
porters  and  loves  a  great  story.  We’re  looking 
for  a  veteran  editor,  with  major  metropolitan 
experience,  to  guide  our 
100-person  staff  in  covering  one  of  the 
best  news  towns  in  America.  We  are 
looking  for  someone  who  can  roll  up  their 
sleeves  and  focus  on  content.  We're 
looking  for  an  editor  who  is  versatile  -  un¬ 
derstanding  the  needs  of  print  and  online, 
the  city  and  the  suburbs.  The  successful 
candidate  is  expected  to  set  a  high 
standard  for  a  high-energy  newsroom  that 
breaks  news,  writes  great  yarns  and  is  con¬ 
sistently  developing  Page  One  enterprise. 
Minimum  five  to  10  years  of  daily  newspaper 
experience.  The  ideal  candidate  has  excellent 
story  editing  and  coaching  abilities, 
is  a  good  planner  and  is  good  at  communi¬ 
cating  his/^er  vision.  Mail  your  resume  and 
work  samples  to  Angela  Tuck,  News  Per¬ 
sonnel  Manager  or  James  Mallory,  Deputy 
Managing  Editor,  Business/Metro  at: 

Atlanta  Journal-Constitution 
72  Marietta  Street  NW,  Atlanta,  GA  30303 


REPORTER 

If  you  have  a  nose  for  news  and  like  to  dig 
for  meaningful  enterprise,  consider  this. 
The  Springfield  (OH)  News-Sun,  an  award¬ 
winning  33,000  Cox  daily  in  southwest 
Ohio,  is  looking  for  a  reporter  with  experience 
writing  news  and  feature  stories.  We 
offer  a  competitive  salary,  benefits  and  a 
chance  to  grow.  Check  us  out  online  at: 

www.SpringfieldNewsSun.com 
If  interested,  please  send  your  resume  and 
clips  to  Managing  Editor  Jack  Bianchi, 
Springfield  News-Sun,  202  N.  Limestone 
Street,  Springfield,  OH  45503.  Fax  (937) 
328-0328. 


“Freedom  is  always  within  the  framework 
of  destiny.  -Martin  Luther  King  )r.. 

civil  rights  leader  ,  l%3 


EDITORIAL 


NEWS  EDITOR  and  STAFF  WRITER  needed 
for  daily  publication  covering  international 
Thoroughbred  racing  and  breeding.  News 
Editor  must  have  experience  in  news  writing 
and  editing,  with  a  knowledge  of  the  Thor¬ 
oughbred  industry  highly  preferred.  Duties 
require  working  at  night  and  on  some  week¬ 
ends.  Other  requirements  include  college 
degree,  PC  word  processing  skills,  man¬ 
agement  skills,  and  ability  to  work  on  dead¬ 
line.  Staff  writer  should  have  experience 
with  news  and  feature  writing.  Please  send 
resume  and  cover  letter  with  salary  require¬ 
ments  to  Department  MM,  P.O.  Box  8237, 
Lexington,  KY  40503. 


ONLINE  EDITOR  -  The  Town  Talk  in  Alexandria, 
Louisiana  has  an  opening  for  an  Online 
Editor.  Five  years  daily  newspaper  experi¬ 
ence,  reporting  and/or  editing;  online  writ¬ 
ing/editing  experience  helpful.  College  de¬ 
gree  required,  preferably  in  journalism  or 
communication  field.  Excellent  communica¬ 
tion  and  interpersonal  skills  required.  Send 
resume  with  cover  letter  to: 

Joy  Williford,  The  Town  Talk 
P.O.  Box  7558,  Alexandria,  LA  71306 
Or  E-mail:  jwilliford@thetowntalk.com 

PHOTOJOURNALIST 

A  large  Northern  California  weekly  seeks  ex¬ 
perienced  photojournalist.  Highest  quality  is 
tfie  goal.  News  team  of  six.  Successful  can¬ 
didate  will  have  great  news  judgment, 
hustle  and  have  experience  shooting  both 
news  and  features.  Web  design.  Photoshop, 
Illustrator  a  plus.  Resume  and  clips  to: 

Box  2608,  Editor  &  Publisher  Classified 
770  Broadway,  7th  Floor 
New  York,  NY  10003 


REPORTER  &  WEEKLY  EDITOR  positions 
available  full-time  for  candidates  who  pos¬ 
sesses  general  assignment  reporting  with 
the  ability  to  paginate.  Experience  covering 
breaking  news,  local  meetings,  police  and 
courts  preferred.  Reporter  position  is  at  the 
Manistee  News  Advocate,  a  6-day  daily 
newspaper  located  on  the  shores  of  Lake 
Michigan  in  Manistee,  Michigan.  Weekly  Edi¬ 
tor  position  is  in  Reed  City/Baldwin,  Michigan 
area.  Both  positions  offer  entry-level 
full-time  wages  with  benefits.  Send  resume/ 
cover  letter  to  Pioneer  Group,  c/o  Cheryl 
Rosen,  Human  Resources,  502  N.  State 
Street,  Big  Rapids,  Ml  49307  or  E-mail  to: 
crosen@pioneergroup.net 


REPORTER 

The  Daily  Gazette,  a  55,000-circulation  in¬ 
dependent  daily  in  New  York’s  Capital  Region, 
needs  an  aggressive  reporter  with  a 
strong  sense  of  community  news.  Applicants 
should  have  at  least  one  year  of  experience 
at  a  daily  newspaper.  Send  resume 
and  work  samples  to  Thomas  Woodman, 
managing  editor.  The  Daily  Gazette,  2345 
Maxon  Road  Ext.,  Schenectady,  NY  12306. 


STORYTELLER  WANTED.  And  if  you  know 
how  to  write  a  strong  opinion  column,  that’s 
a  big  plus.  Gritty,  adventurous,  45,000 
daily  seeks  signature  news  columnist.  Send 
us  some  writing  to  make  us  weep,  then 
laugh,  and  tell  us  how  much  you  think  we 
should  pay  you.  Send  resume  and  clips  to: 

Box  2607,  Editor  &  Publisher  Classified 

770  Broadway,  7th  Fir.,  NY,  NY  10003 


INFORMATION  SYSTEMS 


CORPORATE 

CLASSIFIED  SYSTEMS  TRAINER 
Morris  Computer  Services,  a  division  of 
Morris  Communications  Corporation 
located  in  Augusta,  GA,  is  looking  for  a  per¬ 
son  that  is  a  self-starter  and  creative 
thinker,  to  support  the  implementation, 
training,  support,  and  enhancements  of  the 
DTI  Classified  system.  This  person  must 
have  an  understanding  of  newspaper  classi¬ 
fieds,  classified  sales  initiatives,  classified 
rated  structures,  and  a  desire  to  help  guide 
classified  technology  tor  8  different  News¬ 
papers,  located  throughout  the  United 
States.  A  college  degree  or  equivalent  with 
classified  sales,  and  DTI  training  a  plus. 
This  person  will  be  part  of  a  three-person 
team,  which  supports  the  classified  product 
with  the  goal  of  100%  customer 
satisfaction.  Must  be  able  to  travel  up  to  2 
weeks  a  month.  The  company  offers  a  com¬ 
petitive  salary,  with  benefits  including 
Healthcare  and  a  401(k)  plan.  Please  send 
your  resume  and  cover  letter  to:  Morris 
Communications  Corporation,  Attn.  David 
Dross,  P.O.  Box  936,  Augusta,  GA  30903. 
Or  E-mail  to:  ddross@morris.com,  or  Fax 
to:  (706)  823-3395.  EOE 


PREPRESS  SYSTEM  MANAGER 
Maintain,  upgrade  and  support  prepress 
and  Atex  classified  systems.  Maintain  serv¬ 
ers,  workstations  and  network.  Responsible 
for  daily  output  of  classified  section.  PC  & 
Mac  platforms.  3-1 1p.m.  shift. 

Candidates  should  have  experience  in: 

•  Server  and  client  technologies 

•  NT  and  AlX/Unix  operating  systems, 
QuarkXPress,  PhotoShop  and  Adobe  pdf; 
pagination  and  OPI 

•  Strong  trouble  shooting  and  people  skills 
Please  forward  your  resume  by  fax,  e-mail 
or  mail  to: 

Fax:  (203)  573-9432 
E-mail:  mmalia@rep-am.com 
Personnel  Department 
Waterbury  Republican-American 
389  Meadow  Street,  P.O.  Box  2090 
Waterbury,  CT  06702 
Equal  Opportunity  Employer 


MAILROOM 


MAILROOM  MANAGER 

The  New  Haven  Register,  Connecticut’s 
second  largest  daily  newspaper  has  an  im¬ 
mediate  opening  for  a  Mailroom  Manager. 
Candidates  must  have  strong  management, 
oral,  written,  and  communication  skills  and 
be  goal  oriented. 

Three  to  five  years  experience  working  as  a 
manager  or  assistant  manager,  strong  in¬ 
terpersonal  skills,  and  good  organizational 
abilities  are  required.  In  addition,  the  ability 
to  create  and  sustain  an  atmosphere  of  co¬ 
operation  and  job  satisfaction  through  em- 
'  pioyee  involvement  is  essential.  Must  be 
'  flexible  in  work  hours. 

The  successful  candidate  will  direct  two 
'  shifts  each  in  the  mailroom  and  the  pre- 
I  packaging  room.  The  equipment  is  Muller 
!  Martini,  GMA  and  Dynaric. 

;  A  competitive  salary  and  excellent  benefit 
package  are  being  offered.  Mail  resume  to: 
Production  Director,  New  Haven  Register 
40  Sargent  Drive,  New  Haven,  CT  0651 1 
'  We  are  an  EOE 


MAII,ROOM 


MAILROOM  MANAGER 

The  Cape  Cod  Times  is  seeking  a  post 
press  manager  to  oversee  the  operations 
of  our  packaging  department.The  Cape 
Cod  Times  is  located  in  a  desirable 
year-round  ocean  resort  community  and 
offers  a  wonderful  small-town  atmosphere. 
A  competitive  salary  and  benefits  program 
is  offered  with  this  position. 

Responsibilities  of  the  mailroom  manager 
include,  monitoring  repairs,  preventative 
maintenance,  equipment  upgrades,  prepa¬ 
ration  and  administration  of  yearly  operating 
budgets,  and  the  hiring,  coaching,  training 
and  evaluation  of  full  and  part-time  staff. 
Must  be  willing  to  work  flexible  hours. 

Five  years  packaging  experience,  with  a 
minimum  of  three  years  supervisory  experi¬ 
ence  necessary.  Ability  to  work  effectively 
in  a  deadline  driven,  production  atmosphere 
required.  Knowledge  of  Muller  Martini  bindery, 
GMA  SLS  1000  inserting,  and  Prism  ink 
jet  mailing  equipment  is  preferred. 

Qualified  applicants  should  send  cover  letter, 
resume,  salary  history  by  February  28: 

Michael  Fabia,  Operations  Director 
Cape  Cod  Times 

319  Mam  Street,  Hyannis,  MA  02601 
E-mail  to:  mfabia@capecodonline.com 
Or  apply  online  at:  www.capecodonline.com 
Equal  Opportunity  Employer 


MARKETING 


CONSUMER  MARKETING  DIRECTOR 
Cox  Ohio  Publishing  (publisher  of  the  Dayton 
Daily  News,  Springfield  News  Sun,  Middle- 
town  Journal,  Hamilton  News  Journal  and 
10  weeklies)  in  Dayton,  OH  is  currently 
seeking  a  Consumer  Marketing  Director  to 
be  the  right-hand  to  the  VP  of  Marketing. 
This  position  will  focus  on  ways  to  drive 
readership,  circulation  and  advertising  reve¬ 
nue.  He  or  she  will  work  with  all  units  within 
Marketing  and  other  departments  throughout 
the  organization.  The  successful  candidate 
will  have  a  Bachelor’s  degree  in  Marketing, 
MBA  preferred.  lO-i-  years  in  project 
management  and  5-i-  years  supervisory  ex¬ 
perience  needed.  Newspaper,  advertising 
agency,  and  consumer  package  goods 
backgrounds  are  desirable.  Position  will  re¬ 
quire:  exceptional  written  and  public  speaking 
skills,  negotiating  and  problem  solving 
skills;  and  a  high  degree  of  organization.  In¬ 
terested  candidates  should  send  their 
resume  to: 

Cox  Ohio  Publishing 
Marketing  Department 
P.O.  Box  1287,  Dayton,  OH  45401 
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-HELP  WANTED- 


MARKET  RESEARCH 


RESEARCH  MANAGER 

We're  seeking  a  professional  individual  to 
develop  market  research  objectives  to  im¬ 
prove  the  organization's  marketing  position, 
and  implement  programs  to  meet  strategic 
goals  in  obtaining  strong  subscription,  ad¬ 
vertising  and  readership  growth. 

The  individual  will  work  closely  with  all  de¬ 
partment  personnel  and  members  of  the 
business  community  in  developing  a  solid 
and  effective  plan. 

Bachelor's  degree  and  a  minimum  of  four 
years  related  experience,  in-depth  knowledge 
of  survey  research,  demographic  analysis 
and  specific  newspaper  experience  including 
trends,  external  conditions  and  research  re¬ 
quired. 

Excellent  oral  and  written  communication 
skills,  highly  developed  people  skills  and 
demonstrated  time  management  skills  re¬ 
quired.  Basic  computer  knowledge  and  fa¬ 
miliarity  working  with  spreadsheet 
programs  necessary. 

401(k),  Medical,  Pension,  Dental  plans,  paid 
personal  leave,  paid  life  insurance  and  paid 
vacation.  Please  send  resume  to: 

Human  Resources  Department 
South  Jersey  Publishing  Company 
1000  W.  Washington  Avenue 
Pleasantville,  NJ  08232 
EOE,  M/F/H 


PRESSROOM 


HEAD  PRESSMAN/ 

NIGHT  SHIFT  SUPERVISOR 
4  nights  a  week  -  Tuesday  through  Friday 
Goss  Community  Press  (9)  units  including 
4-High  Southwest  GA  location.  Reply  to: 

Mark  Pope,  Bainbridge  Post-Searchlight 
P.O.  Box  277,  Bainbridge,  GA  31718 
Fax:  (229)  246-7665 
E-mail:  mpope@e-postprint.com 

PRESSROOM  MANAGER 
The  New  Haven  Register,  a  Journal  Register 
Company  paper,  is  seeking  a  Pressroom 
Manager  with  doublewide  offset  web  press 
experience. 

The  successful  candidate  will  be 
responsible  for  the  operation  of  the  press¬ 
room,  including  the  coordination  of 
workflow  and  managing  the  pressroom 
budget.  In  a  deadline  driven  environment, 
this  individual  will  monitor  and  maintain 
quality  and  waste  goals,  coach  and  train  a 
staff  of  3540  to  meet  their  full  potential, 
and  manage  multiple  projects. 

Three  to  five  years  experience  working  as  a 
manager  or  assistant  manager,  strong  in¬ 
terpersonal  skills,  and  good  organizational 
abilities  are  required.  In  addition,  the  ability 
to  create  and  sustain  an  atmosphere  of  co¬ 
operation  and  job  satisfaction  through  em¬ 
ployee  involvement  is  essential.  Must  be 
flexible  in  work  hours.  Mail  your  resume  to: 
Production  Director,  New  Haven  Register 
40  Sargent  Drive,  New  Haven,  CT  06511 
We  are  an  EOE 


PRESSROOM 


PRESSMEN  needed  for  growing  Colorado  j 
community  newspaper.  24,000  am  daily 
with  commercial  printing  operation.  Goss 
Urbanite,  running  4  section  papers.  Come 
join  a  dedicated  staff  and  management 
team.  Competitive  wages,  125  Cafeteria 
Plan,  paid  vacation  and  relocation 
expenses.  Contact:  Kevin  Kocher,  Production 
Manager,  Greeley  Tribune,  P.O.  Box 
1690,  Greeley,  CO  80632,  (970) 

352-0211  or: 

kocher@greeleytrib.com 


PRODUCTION/TECH 


ELECTRICAiyPRODUCTION  TECHNICIAN 
The  San  Antonio  Express-News,  a  dynamic 
230K  daily  and  350K  Sunday  newspaper, 
seeks  an  experienced  production  mainte¬ 
nance  electrical  technician  to  work  on  our 
three  8  unit  Goss  Colorliner  presses.  The 
position  requires  the  ability  to  troubleshoot 
all  electrical  components  as  well  as  read 
I  and  comprehend  electrical  and  mechanical 
prints.  Must  have  an  extensive  knowledge  i 
of  all  test  equipment  necessary  to  success¬ 
fully  troubleshoot  and  repair  production 
equipment  in  a  timely  and  efficient  manner. 
Computer  and  PLC  experience  is  a  must, 
i  We  offer  a  competitive  salary,  quality  work 
j  environment  and  a  comprehensive  benefits 
package.  Qualified  applicants  are  encour¬ 
aged  to  E-mail  a  resume  to:  employ- 
ment@express-news.net.  Subject:  Electri¬ 
cal/Production  Technician;  or  you  may  mail 
to:  San  Antonio  Express-News,  Human  Re¬ 
sources  Department,  Attn:  Electri¬ 
cal/Production  Technician  ,  P.O.  Box  2171, 
San  Antonio,  Texas  78297-2171;  or  you 
may  fax  your  resume  to;  (210)  250-3971. 

EQUAL  OPPORTUNITY,  DRUG-FREE 
EMPLOYER 


PRODUCTION  MANAGER 
The  Ann  Arbor  News,  a  New  York  Times  re¬ 
gional  print  site,  is  seeking  an  experienced  j 
Production  Manager  to  oversee  the  daily  j 
production  operations  at  our  brand  new,  j 
state  of  the  art,  printing  and  packaging  cen-  j 
ter.  The  qualified  candidate  will  have  exten-  j 
sive  experience  in  managing  all  aspects  of  j 
daily  printing  operations,  with  proven  organ¬ 
izational,  leadership,  and  communication 
skills.  A  college  degree  is  desired,  with 
demonstrated  proficiency  in  budgeting, 
quality  control,  staff  development,  and 
strategy  implementation.  Experience  with  or 
knowledge  of  Goss  single-width  presses  a 
plus.  Must  be  willing  to  work  some 
evenings,  weekends,  and  holidays.  Position 
includes  a  nighly  competitive  salary  and  a 
very  comprehensive  benefit  package. 
Please  send  resumes  to; 

The  Ann  Arbor  News 
Attn;  Human  Resources  Manager 
340  E.  Huron  Street,  Ann  Arbor,  Ml  48104 


PRODUCTION/TECH 


PRODUCTION  DIRECTOR 
The  Santa  Fe  New  Mexican  Family  owned 
I  and  operated,  circulation  24,500  daily, 
i  26,40()  Sunday,  seeks  Production  Director 
i  to  lead  press,  pre-press  and  mailroom  op- 
I  erations.  Request  complete  job  description 
by  e-mail.  7-day  a  week  newspaper,  zoned 
editions  and  commercial  work  on  Goss  Ur¬ 
banite.  Experience  with  RIPS  and  image  set¬ 
ters  preferred.  Send  resume,  references 
and  salary  requirements  to: 

Ty  Ransdell,  G.M. 

202  E.  Marcy  St.,  Santa  Fe,  NM  87501 
FAX:  (505)  995-3875 
E-mail:  transdell@sfnewmexican.com 


SALES 


MARKET  DEVELOPMENT  MANAGER 
Media  Marketing,  developers  of  the  imMEDI- 
Ate  sales  presentation  software,  seeks  a 
sales  professional  to  service  our  west 
coast  territory.  Media  sales  experience,  ex¬ 
cellent  presentation  skills,  proficiency  with 
major  software  programs  required.  Knowl¬ 
edge  of  imMEDIAte,  experience  with  laptop 
selling  are  pluses.  E-mail  resume  to: 

Allyn  Hallisey:  Allynh@immediatesfa.com 


MAIL  MANAGER 
The  Corpus  Christ!  Caller-Times,  an  E.  W. 
Scripps  Company,  is  seeking  an  experienced 
Direct  Mail  Manager  to  lead  our  three 
million-dollar  Direct  Mail  operation.  Our  Direct 
Mail  team  is  an  important  and  integral 
part  of  the  Corpus  Christ!  Caller-Times  ad¬ 
vertising  department. 

Report  to  the  Advertising  Vice  President 
and  manage  this  7  employee  sales  operation 
i  from  our  newspaper  offices  in  Corpus 
i  Christ!  and  our  satellite  office  in  McAllen, 
Texas.  Responsibilities  include  revenue 
I  growth,  strategic  planning,  and  development 
■  of  sales  initiatives,  operating  and  revenue 
I  budgets,  and  training  and  management  of 
i  sales  executives. 

I  If  you  have  a  minimum  of  three  years  Direct 
Mail  sales  experience  (preferably  outside  a 
newspaper  environment),  a  minimum  of 
three  years  sales  management 
experiences,  and  is  creative,  organized  and 
goal-driven  we  would  like  to  hear  from  you. 
We  will  offer  the  right  candidate  an  out¬ 
standing  base  salary  plus  commission  plan, 
opportunity  for  growth  and  benefits  voted 
the  best  in  our  industry.  South  Texas  offers 
good  schools  sunshine,  sandy  beaches, 
topical  breezes  and  a  laid  back  lifestyle  you 
and  your  family  will  love. 

To  apply,  please  send  your  resume  to: 

Kristin  Millet 

Vice  President  of  Human  Resources 
P.O.  Box  9136 

Corpus  Christ!,  Texas  78469-9136 
E-mail:  milletk@caller.com 
Or  FAX:  (361)884-5357 


-POSITIONS  WANTED- 


ADMINISTRATIVE 


PROFESSIONAL,  AWARD  WINNING  PUBLISH¬ 
ER,  currently  employed,  seeks  a  new  chal¬ 
lenge.  Over  23  years  of  metro,  community 
and  weekly  experience.  Results  driven,  suc¬ 
cessful  and  solid  references;  inquiries  to: 
cjml  7 1 7@hotmail.com 


—  CLASSIFIED  ADVERTISERS  — 

If  you  don't  see  a  category  that  fits  your  needs, 
please  call  us  at  888.825.9149 

visit  our  website 

- vvww.eclitorandpublisher.com - 


-POSITIONS  WANTED- 


ADMINISTRATIVE 

PUBLISHER 

After  14  years  of  steady  promotions  within 
the  same  company,  my  candidate  finds 
himself  with  no  place  to  further  his  career. 
He  is  looking  for  another  Publisher  position 
that  will  allow  him  to  not  only  add  value  via 
advertising,  but  also  by  editorial,  he  has 
been  highly  successful  both  as  a  Publisher 
of  a  small  daily  and  as  a  Group  Publisher  of 
several  weeklies. 

If  you  employ  this  candidate,  there  will  be 
no  fee.  his  present  employer(a  small  chain 
of  dailies  and  weeklies)  has  agreed  to  pay 
our  fee.  This  is  being  done  out  of  gratitude 
for  all  of  his  years  of  service. Please  call 
Rob't  Greene  at:  (563)  359-4877  or  FAX  in¬ 
quiries  to:  (563)  359-8359  or  E-mail  us  at: 
greene@goodnews-searchfirm.com. 

_ ADVERTISING _ 

PRO  AVAILABLE  for  business  development  - 
full  time  or  consultant.  Ad  sales/manage¬ 
ment  experience  with  dailies,  weeklies, 
monthlies,  special  interest  and  yellow  page. 
Based  in  (Central  Virginia.  Able  to  travel. 

Call  (804)  382-9220  or  Lleitstein@aol.com 

_ CIRCULATION _ 

EXPERIENCED  hands-on  CIRCULATOR  avail¬ 
able  immediately  in  New  York. 

Phone/Tax  (631)  588-2735 

_ EDITORIAL _ 

CREATIVE  REPORTER  with  wordsmith  abilities 
and  experience/contacts  in  Brooklyn 
and  Queens  seeks  editor/reporter  job.  Call: 
(917)407-6852 

NEWS  MANAGEMENT 

NATIONAL  AWARD  WINNING  Internet  pub¬ 
lishing  professional  seeks  senior  role  in  a 
major  news  organization  where  my 
strategic  and  operational  abilities  can  be 
harnessed  to  direct  online  news  operations 
toward  profitability.  Resume  posted  at: 
www.mojoweb.com/resume/ 

E-mail:  pmckenna@mojoweb.com 


Edito  , 

PIIBIAS’ 


Your 

communication 
link  to  the 
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week 
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www.editorandpublisher.com 


NOW  INCLUDING  ALL  AVAILABLE  E-MAIL  ADDRESSES  AND  WEB  SITESl 


EDITORSPUBUSHER 

INTERNATIONAL 


I 


No  Sales  Staff  Should  Be  Without  One 

Publishers,  General  Managers  Advertising  Executives,  Circulation 
Managers,  Marketing  Managers,  Advertising  Agency  Executives, 

New  Media  Executives,  etc. 

Find  The  Information  You  Want  Instantly 

Access  the  Year  Book  information  instantly  with  a  fully  indexed, 
searchable  database  that  allows  you  to  target  the  U.S.  and  Canadian 
newspaper  industry 

It’s  Easy,  It's  Fast,  It's  Simple 

The  fast,  menu  activated  search-and-display  capability  of  our  CD-ROM 
makes  finding  data  and  compiling  lists  easier  than  ever. 

Customize  Your  Search  By  Any  Field 

Search  newspapers  by  Titles,  Personnel  Names,  City,  State,  County  and  Zip 
Codes.  Search  for  special  topic  editions;  Religious,  Ethnic,  Alternative....and 
much  more! 


*  Exportable  Data  For  Mail  Merge 

All  the  information  can  be  exported  to 

your  PC  in  a  wide  range  of  file  formats.  / 

Customize  mailing  lists  for  each  of  your 
communications  projects  from  traditional 

mass  mailings  to  broadcast  e-mails  to  telemarketing.  Create  your  own 
contact  management  database  with  applications  like  Act  or  Access. 

*  CD-ROM  Sections 

The  Year  Book  CD-ROM  lists  over  90,000  personnel  names  including  all 
U.S.  Dailies,  U.S.  Weeklies,  Canadian  Newspapers,  Foreign  Newspapers 
and  Mechanical  Equipment  sections  ...  names  of  contacts  and  their  areas 
of  responsibility,  plus  other  critical  information  about  newspapers, 
newspaper  suppliers  and  service  companies 

SYSTEM  REQUIREMENTS:  Windows  95.  98  and  NT  -  32  MB  of  RAM  mininHim.  SVGA  Monitor  or  higher.  10  MB 
available  hard  dnve  space  Macintosh  -  MACINTOSH  PLUS  or  higher,  OS  V6.0.7  or  later,  2.5  MB  RAM  minimum, 

2  MB  available  hard  drive  space.  DOS  •  VGA  monitor  or  higher,  DOS  3.3  or  higher,  Microsoft  CD-ROM  extensions, 
640K  RAM,  SMB  available  hard  dnve  space. 


CD-ROM  WITH  EXPORT  CAPABILITIES  ;  $795 


EXP:  02/28/02 
YBXXEPB2 


Company  Name:- 

Address: - 

Telephone: _ 


City:_ 
Fax  No: 


Payment  Method:  D  VISA  □  MC  D  AMEX  D  Check  Enclosed  •  Acct# -  Exp.  Date:. 

Add  Applicable  sales  tax:  CA,  DC,  FL,  GA,  IL,  MA,  NJ,  NY,  OH,  TX,  CANADA  •  U.S./Canada  add  $12.00  for  S&H 


Signature 


•Fax  to  Attention:  Randy  Larsen  Jr.  @  (646)  654-5363 


For  more  information  or  to  order  call  Randy  Larsen  Jr.  (800)336-4380  ext.  1  or  order  online  at  www.editorandpublisher.com 


- 


PowerOne  Media  Inc.  has  made  a  deal 
to  provide  CarCast,  its  online  auto  advertis¬ 
ing  mechanism,  to  a  dozen  E.W.  Scripps 
Co.  newspapers.  Scripps  papers  and  Web 
sites  that  have  answered  the  CarCast  call 
include  The  Knoxville  (Tenn.)  News- 
Sentinel,  The  Commercial  Appeal  in 
Memphis,  Tenn.,  and  a  number  in  Texas 
and  Florida,  the  latter  of  which  share  the 
automotive  sales  Web  address,  http://www 
.floridamotormall.com.  Scripps  is  one  of  1 1 
media  companies  that  have  invested  in 
PowerOne,  which  was  born  last  November 
with  the  merger  of  AdOne  and  PowerAdz. 
Making  the  announcement  for  Scripps  was 
its  general  manager  of  interactive  media, 
with  the  incredibly  apt  name  Bob  Benz. 

FHEEDOMFORCITYXPRESS 

CityXpress  Corp.,  the  Vancouver,  British 
Columbia-based  developer  of  online  and 
print  special  sections,  has  signed  a  deal  to 
have  all  eight  of  its  products  appear  in  the 
24  newspapers  and  Web  sites  of  Irvine, 
Calif.-based  Freedom  Communications 
Inc.'s  Community  Newspapers  group.  The 
special  sections  will  be  used  by  Freedom’s 
smaller  outlets,  including  The  Sedalia  (Mo.) 
Democrat,  The  Shelby  (N.C.)  Star,  The 
Porterville  (Calif.)  Recorder,  and  The 
Tribune  in  Seymour,  Ind.  The  Orange 
County  (Calif.)  Register,  Freedom’s  metro 
flagship,  is  not  a  party  to  the  deal. 


Knight  Bidder  Digital  has  a  new  design 
for  its  more  than  30  Web  sites  in  the  Real 
Cities  network.  Powering  the  redesign  is 
a  new  digital  publishing  platform  that 
centralizes  distribution  of  news  and 
advertising  to  the  network  while  maintain¬ 
ing  each  site’s  deep  local  news  and 
information,  said  Dan  Finnigan,  president 
of  Knight  Bidder  Digital.  Philly.com, 
Miami.com,  and  KansasCity.com  are  the 
first  to  be  made  over. ...  Legacy.com,  the 
online  obituary  service,  has  extended  its 
reach  with  seven  new  affiliates,  including 
the  Houston  Chronicle  and  The  Sacramento 
((^lif.)  Bee.  The  Evanston,  lll.-based 
operation  reports  a  million  visitors  a  month. 


ON  THE  LINE 


tCHKIlinOD? 

AlFTiost  two  years  after  the  tech  wreck  begaFi,  the  digerati  appear 
to  be  feeling  better  about  the  future  of  newspaper  Web  sites 


The  empt\'  storefronts  out- 
number  the  occupied  ones  on 
many  streets  of  the  tidy  downtown 
of  the  capital  city  of  Silicon  Valley.  The 
“For  Rent”  signs  are  a  direct  result  of  the 
dying  dot-com  industry,  a  silent  reminder 
of  the  hard  times  that  faced  the  online 
newspaper  business  as  Editor  & 
Publisher’s  13th  annual  Interactive 
Conference  and  Trade  Show  began 
Wednesday  in  San  Jose,  Calif. 

But  the  mood  was  anything  but  discour¬ 
aging  at  the  show,  and,  in  fact,  optimism 
suffused  the  back- 
to-back  keynote 
speeches  Thursday 
morning  by  Steven 
B.  Rossi,  president 
of  Knight  Ridder’s 
newspaper 
division,  whose 
corporate  head¬ 
quarters  is  foot¬ 
steps  from  the  convention  center, 
and  by  Robert  S.  Cauthom,  vice 
president  of  digital  media  for  the 
San  Francisco  Chronicle. 

And  around  the  exhibition  floor  and  in 
the  hallways,  there  was  an  undercurrent  of 
what  actually  appeared  to  be  cheer,  despite 
attendance  (about  200)  that,  as  expected, 
fell  short  of  last  year’s  Dallas  confab.  But 
even  this  was  seen  as  a  positive  by  Vin 
Crosbie  of  Greenwich,  Conn.-based  Digital 
Deliverance  LLC.  “It’s  bigger  than  the 
1994-95  conference,”  Crosbie  said  over 
coffee  and  crumpets  Thursday  morning. 

As  my  eyebrow  arched  trying  to  determine 
Crosbie’s  level  of  facetiousness,  he  waved 
around  the  exhibition  hall  and  said:  “These 
are  the  winners,  the  survivors.” 

Those  who  defied  unappealing  economic 
forecasts  understood  that  this  was  a  time  to 
roll  on  with  vigor  and  not  cower  under  the 
cover  of  disappointing  corporate  reports. 

“This  is  a  wonderful  time  to  give  up,” 
Cauthom  quipped  in  his  address.  “But  our 
greatest  work  is  before  us,”  added  the  over¬ 
seer  of  the  Chronicle's  much-admired  (and 
almost  profitable)  SFGate. 


Surprisingly,  it  was  Rossi  of  Knight 
Ridder,  the  industry^’s  punching  bag  for 
cost-cutting  to  protect  profit  margins, 
who  also  talked  the  talk  of  seizing  this 
moment.  Rossi  took  the  compelling  view 
that  newspaper  Web  sites  still  had  not  done 
enough  to  differentiate  themselves  Irom 
print.  “In  2002,”  he  said,  “you  can  write  and 
edit  the  way  you  always  can,  but  we  must 
worry  that  this  model  may  well  not  work  in 
perpetuity  .”  He  cited  the  failure  of  news¬ 
paper  sites  to  leverage  their  news-gathering 
ability'  and  present  it  with  the  uniqueness 

■  that  the  Internet  demands. 

The  fact  that  there  is  not  a  proven 
business  model  for  newspaper  Web 
sites  is  no  excuse  for  hoarding  capital 


—  intellectual  and  monetary'  —  while 
waiting  for  one  to  magically  appear. 

Cauthom  seems  to  know'  what  works. 
“We  need  to  show'  some  backbone,”  he 
said.  ‘We’re  spending  way  too  much  time 
talking  about  our  problems  rather  than 
solving  the  problems  of  our  advertisers 
and  our  readers.” 

Comparing  the  dot-com  boom  to  that 
of  “an  economy  built  on  dmg  money,” 
Cauthom  said  that  advertisers  could  be 
brought  online  by  offering  value.  Using  a 
successful  old-economy  model,  he  said, 

“I’m  the  Wal-Mart  of  advertising:  I’m 
getting  mass-media  buys  at  Wal-Mart 
prices. ...  For  150  years,  newspaper  print 
ads  were  based  on  w'hat  advertisers 
wanted  to  sell.  We  can  sell  ads  on  what 
people  want  to  buy.” 

Noting  the  newspaper  industry’s 
proclivity'  to  self-loathing  that  has  infested 
the  online  side  as  well,  he  concluded:  “Don’t 
give  up.  We’re  doing  the  right  thing.”  11 


^^We’re  spending 
way  too  much  time 
ROBINS  talking  about  our 
problems  rather  than 
solving  the  problems.” 
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{continued from  page  20}  advanced 

features  already  used  by  Times  Mirror  that 
let  newspaper  stories  flow  automatically 
onto  Web  sites,  says  Plonski. 

Similarly,  Knight  Ridder  took  advantage 
of  development  of  the  Cofax  system  at  its 
Philadelphia  Newspapers  Inc. 
unit  to  create  Market  Leader,  Buildii 
the  content-publishing  system 
now  being  deployed  at  Knight  requ 
Ridder  sites  around  the  coun¬ 
try.  Like  Tribune’s  Oxygen,  it  is  powered 
with  a  BEA  Systems  Inc.  application  server, 
something  Senior  Vice  President  for 
Product  and  Technology  Rohn  Jay  Miller 
hopes  will  become  an  industry  standard. 

Market  Leader,  says  Miller,  addresses 
five  problems  papers  encounter  w'hen 
e-publishing:  How 

to  get  proprietary  I 

data  from  the  front  ' 

end  and  get  them  in  ; 

the  same  technical  i 

format;  how  to  y 

handle  the  editing, 
scheduling,  and 
assembling  tasks  m/M 

thattogetherform 

content  manage-  Gannett  Co.  Inc. 

ment;  how  to  inter¬ 
act  with  the  customer  database;  how  to 
handle  Web  seiving;  and  distribution  — 
“how  to  slice  across  content  verticals 
instead  of  geographic  verticals,”  Miller  says. 

A  few  of  the  big  groups  decided  against 
in-house  development.  They  now  wait 
impatiently  for  their  vendors  to  come  up 
with  viable  systems. 

Gannett  Co.  Inc.’s  Newspaper  DKision  is 
one  such  group.  Although  USA  Today  went 
ahead  and  integrated  its  own  middleware 
using  off-the-shelf  components,  the 
separate  newspaper  division  is  holding  out 
for  a  vendor  solution.  “We  decided  that  we 
don’t  want  to  build  our  own,”  says  Peter 
Lundquist,  division  director  of  online 
content.  “We  don’t  have  the  developer 
capacity  to  deal  with  96  papers.  It  would 
really  strain  our  resources  to  develop  and 
support  a  media-neutral  platform.” 

Since  it’s  so  difficult,  it  “requires  some 


standards.  It’s  a  long-temi  commitment.” 

SELLING  YOURSELF 

Those  developing  systems  in-house  agree 
that  the  work  requires  substantial  time  and 
spending,  but  they  hope  to  recoup  their 


within  their  groups  —  will  insure  their 
products’  continued  growth. 

“We  will  continue  to  invest  because  that’s 
how'  we  live  and  grow,”  says  Belo’s  Feola 
“Do  not  underestimate  media  companies. 
This  is  expensive,  but  it’s  not  like  bujing  a 


Building  a  media-neutral  platform  for  a  targe  group 
''requires ...  stomach  and  chutzpah."  —  glenn  cruickshank/kpmg 


investments  by  leveraging  content, 
particularly  classified  ad  space,  and  by 
creating  more-profitable  distribution 
options,  such  as  personalized  publishing. 
“Back  when  we  did  the  Times  Mirror  merg¬ 
er,  w'e  saw’  that  the  different  technology 
platforms  w  ere  doing  the  same  thing,  so  it 
was  easv'  to  see  the  savings  and  efficiencv’ 
we  would  gain,”  says  Tribune’s  Plonski. 

Setting  sights  on  sales  is  also  influencing 
how  systems  are  being  developed.  "We  con¬ 
sider  BudgetBank  a  proprietaiy-  tool,  but  we 
are  keeping  it  open,  because  we  may  ulti¬ 
mately  license  it,”  says  Media  General’s 
Bradley.  "It  w’as  not  originally  part  of  the 
plan,  but  people  have  show’n  interest.” 

Knight  Bidder’s  Miller  says  he  is  e.xplor- 
ing  alternative  revenue  routes:  "I  am  look¬ 
ing  at  what  other  ways  we  might  leverage 
the  platform  other  than  selling  it  as  shrink- 
wTapped  software.”  One  possibility  is 
"inter-operating”  with  other  papers  and  act¬ 
ing  as  application  service  providers  (ASPs), 
providing  such  services  as  data  formatting, 
e-mail,  and  wireless  syndication,  w'hile  an¬ 
other  possibility  would  be  to  simply  agree 
on  standards.  Miller  wonders:  “What  if  we 
all  gather  the  same  types  of  demographic 
data  in  the  same  way  and  structure  data¬ 
bases  in  the  same  way?”  He  suggests  the 
answer:  “We  could  perhaps  contribute 
jointly  to  a  national  campaign.” 

Some  industry  watchers,  especially 
vendors,  are  skeptical  as  to  whether 
newspaper  groups  will  be  up  to  the 
daunting  challenges  of  becoming  system 
vendors,  particularly  in  the  areas  of 
continued  development  and  support. 

Nevertheless,  newspapers  have  had  to 
bring  on  more  people  with  software  expert¬ 


!  -m  looKingat  [how  to]  leverage  the  platforr^  wther 
selling  it  as  shrink-wrapped  software. '  —  rohn  jay  miller/h  ridder 


stomach  and  chutzpah  to  pull  it  off,”  adds 
Glenn  Cruickshank,  an  industry  consultant 
with  KPMG.  ‘You  can  hack  together  a 
little  application,  but  there  is  an  order  of 
magnitude  from  that  to  your  own  internal 
development  staff  building  to  industry 

www.editorandpublisher.com 


ise  as  Web  activity  has  increased  and  have 
grown  more  comfortable  with  managing 
their  own  tech  development  and  support. 
Nando’s  Green  and  Morris’  Romaner  con¬ 
tend  the  in-house  support  already  in  place 
—  and  the  constant  development  required 


new  press,  and  it’s  not  like  the  broadcast 
stations  going  digital.  V’endors  don’t 
understand  that  the  media  companies  see 
this  as  core  business.” 

But,  despite  the  current  disenchantment, 
no  one  has  sworn  off  vendors  completely. 

In  fact,  a  number  of  in-house  content- 
management  sv’stems  integrate  off-the- 
shelf  tools,  such  as  content  e.xtractors  and 
XML  converters.  Several  executives  say 
they  are  mulling  partnerships  with 
vendors,  and  all  profess  to  be  watching 
vendor  developments  with  interest. 

Also,  the  groups  continue  to  talk  to  each 
other,  discussing 
vendor  progress,  the 
possibility  of  partner¬ 
ships  or  technologv’ 
e.xchanges,  and  stan¬ 
dards.  “We  realize 
that  w  e  have  to  go 
forward  with  stanT 
dards-based  tech¬ 
nologies,  to  be  able  to 
add  new  fimctionali-  General  Inc. 

ties  as  the  industry 

evolves,”  says  Tribune  Interactive’s  Plonski. 

At  the  same  time,  media  companies’ 
information-technologv’  departments  keep 
a  close  eye  on  emerging  technologies  from 
nontraditional  comers  that  could  impact 
their  w'ork.  For  example,  Rick  Koonce,  the 
programming  brains  behind  Media 
General’s  BudgetBank,  mentions  ASP.NET, 
Microsoft  Corp.’s  new  programming 
framework  for  developing  powerful  Web 
applications  and  services.  Nando’s  Green 
notes  that  lots  of  additional  distribution 
vehicles  (such  as  E  Ink,  a  paperlike 
electronic  display  developed  by  E  Ink 
Corp.)  are  coming  down 
3;^  the  pike. 

And  at  Belo,  Feola’s  team 
INIGHT  RIDDER  works  with  Sun  Micro¬ 

systems  Inc.’s  Jini  network¬ 
ing  technology.  "That  which  does  not  kill 
us,”  says  Feola,  "makes  us  stronger.”  (1 


A  free-lance journalist  in  Delaware, 

Campbell  was  an  associate  editor  for 
News  Inc.  magazine  in  the  early  1990s. 
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Editors  pressed 
on  production 

Believe  it  or  not,  newsroom  types  actually 
can  help  in  choosing  printing  technologies 


A  LONGTIME  NEWSPAPER 

observer  once  espoused  a 
rather  cynical  view  about 
editors  and  their  knowledge  of 
printing  technologies:  “Editors  find  it  hard 
to  change  the  ball  cock  in  a  toilet,  let  alone 
understand  how  a  printing  press  works.” 

I  remember  that  observ'ation  everv-  time  I 
read  another  storv'  about  newspapers  pur¬ 
chasing  new  printing  presses  or  expanding 
their  printing  plants.  There  has  been  a  rash 
of  these  announcements  lately. 

Many  include  sentences  like 
this:  “The  newspaper  formed 
a  press-selection  committee 
that  consisted  of  numerous 
executives,  including  the  pub¬ 
lisher,  production  manager, 
and  several  pressmen.” 

Who  was  there  from  the 
editorial  side?  Or  advertising, 
for  that  matter?  Based  on 
my  own  e.xperience  and  an 
informal  sample  of  colleagues, 
editorial  involvement  in  press 
selection  is  often  a  random  occurrence. 

It  is  time  for  editors  to  start  paying  more 
attention  to  what  is  going  on  in  the  part  of 
their  business  that  deals  with  “crushed  trees 
and  smeared  ink.”  What  I  advocate  —  and  I 
hear  the  groans  already  —  is  that  editors 
add  one  more  area  of  involvement  to  their 
many  leadership  obligations. 

It  is  time  to  get  closer  to  their  colleagues 
in  the  newspaper’s  physical  production 
plant.  Editors  must  start  paying  attention 
to  the  manufacturing  side  of  their  business. 
If  they  continue  to  hesitate  to  join  in  the 
planning  for  production  and  technology  in¬ 
vestments,  there  will  be  costly  oversights. 

I  know  of  one  remote  printing  plant 
that  was  built  without  enough  space  for 


additional  color-printing  units.  Both  the 
editor  and  the  advertising  director  knew 
that  increased  color  would  be  part  of  the 
newspaper’s  future.  It  took  many  millions 
of  dollars  and  several  years  to  fix  a  problem 
that  might  have  been  avoided  if  someone 
had  asked:  What  will  our  newspaper  look 
like  10  years  from  now? 

Talking  over  plans  for  the  future  is  the 
key  issue:  What  mill  the  newspaper  look 
like  in  10  to  15  years?  How’  big?  How  many 
pages?  How  much  color?  How' 
local?  Changes  in  the  way  we 
manufacture  and  distribute 
copies  are  coming  quickly,  and 
editors  need  to  pay  attention 
to  the  future  of  printing. 

But  with  today’s  newspaper 
executives  working  in  more 
cross-departmental  teams, 
some  of  these  editorial-adver¬ 
tising-production  planning 
discussions  are  under  way  and 
mistakes  will  be  avoided. 

Lara  Edge,  managing  editor 
of  The  Knoax'ille  (Tenn.)  News-Sentinel, 
told  me  that  her  company’s  new  presses  will 
allow  color  on  every  page.  She  recognizes 
that  the  increased  color  production  will 
have  a  significant  impact  upon  everything 
from  work  flow  to  journalistic  mission. 

Looking  further  out,  printing  is 
becoming  “more  digital”  and  more  flexible. 
A  poster  child  for  the  future  of  newspaper 
printing  is  The  Dallas  Morning  News,  with 
its  installation  of  Swiss-built  Wifag  presses. 
Using  this  equipment,  the  Morning  News 
will  have  the  ability  to  change  printing 
plates  without  stopping  a  press. 

Our  readers  have  been  telling  us  for 
years  that  they  want  more  zoning.  They 
also  want  that  zoning  to  be  done  for  smaller 


and  smaller  localities.  Readers  want  news 
that  ranges  from  international  down  to 
their  neighborhoods.  They  want  to  know’ 
what’s  going  on  in  the  White  House  —  and 
in  the  white  houses  on  the  next  block. 

The  Wifag  presses  will  give  the  Morning 
News  the  ability  to  better  serve  its  readers 
—  and  advertisers  —  by  increasing  zoning 
without  sacrificing  its  productivitv’ 
positions.  Increased  zoning,  however, 
ripples  across  an  organization.  It  affects 
everything  from  reporting  to  design  to  the 
mission  of  what  to  cover.  Addressing  these 
issues  early  is  why  an  editor  needs  to  be 
involved  in  selection  of  technology. 

The  most  revolutionarj’  example  of 
editorial-friendly  technology'  that  I  think 
editors  should  w’atch  comes  from  the  Ger¬ 
man  press  maker  MAN  Roland.  Its  DICO- 
web  press  is  a  digital  offset  press  that  allow's 
for  the  imaging,  de-imaging,  and  re-imag- 
ing  of  printing  cylinders.  In  other  words, 
there  is  no  printing  plate  to  change,  only  a 
digital  signal  to  send  to  the  press  that 
changes  the  page,  much  as  you  might  send 
a  formatted  document  to  a  desktop  printer. 

Today,  the  DICOweb  is  targeted  at  the 
commercial  market,  with  press  runs  up  to 
i  30,000  copies.  However,  as  papers  develop 
!  microzoned  products,  the  ability'  to  instant¬ 
ly  change  what’s  being  printed  becomes  an 
I  exciting  opportunity'.  No  printing  plates  to 
change  means  faster  turnaround  times  for 
!  the  next  section  —  and  reduced  costs. 

Can  the  era  of  the  customized,  one-off 
‘The  Daily  Me”  newspaper  be  far  behind? 

One  answer  to  this  question  is  being 
I  developed  at  the  St.  Petersburg  (Fla.)  Times. 

The  new'sroom  leadership  has  been  heav’ily 
!  involved  in  long-term  planning  for  all 
I  systems  and  manufacturing  infrastructure. 
“We  have  cross-departmental  meetings  to 
talk  about  what  we  see  down  the  road  for 
additional  regional  editions,  zoning, 
sectioning,  color,  targeted  advertising 
:  needs,  etc.,”  said  Marty'  Petty,  executive 
;  vice  president.  “This  collaborative  approach 
;  is  mandatory  if  we  want  to  make  invest¬ 
ments  that  ensure  we  can  deliver  on  our 
I  journalistic  and  business  objectives.” 

And  that  means  editors  need  to  know 
about  everything  from  “on-the-fly”  page 
i  changes  to  plateless  printing  —  even  if 
I  they  still  don’t  know  how'  to  change  a 
ball  cock.  11 

Finberg,  managing  director  of  Finberg- 
Gentry,  the  Digital  Futurist  Consultancy, 

\  welcomes  suggestions  about  other  topics  of 
!  interest  at finberg@  digitalfuturist.com. 
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Booking  ads,  the  e-way 


It’s  an  idea  whose  time  has  come,  and 
gone,  and  come  again.  Why  can’t  it  stay? 


Digging  through  mt’  reading 
pile,  I  came  across  a  recent 
discussion  of  automated 
newspaper-ad-booking  efforts 
in  Europe.  The  article  was  interesting,  but 
I  couldn’t  help  thinking  it  was  deja  vti  all 
over  again. 

Standardized  electronic  placement  of 
newspaper  advertising  is  one  of  those 
ideas  that  seem  to  make  all  the  sense  in 
the  world,  yet  defy  implementation.  There 
is  little  doubt  that  digital  methods  for 
orders  and  space  reservations  can  make 
the  process  simpler,  faster,  and  more 
accurate.  Why  then 
have  so  many  efforts  to 
develop  an  infrastructure 
for  electronic  commerce 
in  the  publishing 
industry  failed? 

John  lobst,  vice 
president  for  newspaper 
operations  and  research 
at  the  Newspaper 
Association  of  America 
(NAA),  was  instrumental 
in  developing  a 
standardized  set  of 
transactions  for  newspaper  advertising 
as  far  back  as  the  1980s.  Under  the 
guidelines  of  electronic  data  interchange 
(EDI)  standards,  he  fashioned  order  and 
invoice  records  specifically  designed  for 
newspaper  advertising.  Since  then, 
committees  and  task  forces  have  come 
and  gone,  but  the  utopia  of  standardized 
EDI  for  ads  remains  elusive. 

Both  NAA  and  IFRA,  the  international 
newspaper  technology'  association,  have 
taken  various  stabs  at  jump-starting 
industiy'wide  adoption  of  electronic 
ad-booking  standards.  But  none  has 
taken  a  strong  enough  hold  to  claim  a 
significant  following. 

Part  of  the  problem  is  simple  lack  of 
motivation.  It  is  difficult  to  redly  the  indus¬ 
try  when  the  most  basic  incentives  — 
increased  revenue  and  reduced  costs  —  are 


not  explicitly  quantifiable.  Certainly,  auto¬ 
mation  of  the  ad-placement  process  will 
make  it  easier  for  advertisers  to  buy  space 
—  but  whether  that  translates  into  specific 
dollars  is  hard  to  say.  And  certainly,  EDI 
will  streamline  the  process  for  both  news¬ 
papers  and  advertisers  —  but  whether  that 
translates  into  specific  reductions  of  labor 
and  materials  is  equally  hard  to  pin  down. 

Another  problem  is  complexity. 

Ordering  a  newspaper  ad  is  much  more 
complicated  than  ordering  an  ordinary 
widget.  Myriad  specifications  have  to  be 
addressed,  including  size,  price,  position, 
color  options,  days  of 
publication,  technical 
specifications, 
discounts,  zoning, 
artwork,  and  a  host  of 
others.  Then  there’s  the 
problem  of  joining  up 
the  ad  materials,  sent 
separately,  with  the  ad 
order.  Newspapers  and 
media  agencies  are 
busy  places  with  busy 
people.  The  threshold 
for  technical  overload 
is  low.  Systems  to  standardize  the 
ad-placement  process  must  be  straight¬ 
forward  and  simple.  The  prospect  of  an¬ 
other  complex  system  in  the  shop  is  sure  to 
scare  off  potential  candidates  for  EDI. 

To  be  sure,  admirable  solutions  have 
emerged.  The  Associated  Press  has 
introduced  its  AdRES  service,  which 
allows  advertisers  to  reserve  space  and 
submit  orders  via  the  Web.  Atex  Media 
Solutions  has  launched  an  electronic  ad- 
placement  system  currently  in  use  at  the 
Hehingin  Sanomat  in  Helsinki,  Finland. 

There  are  many  other  creditable 
systems  on  the  market,  but  they  all  suffer 
from  the  same  drawback:  Each  uses  its 
own  record  structure  to  exchange  data. 
There  is  nothing  wrong  with  those 
structures,  but  it  means  that  newspapers 
must  maintain  a  variety  of  systems  to  deal 


with  each  system  in  use  by  advertisers. 

The  ad-booking  process  is  complicated 
enough  without  having  to  learn  and 
monitor  multiple  systems  for  orders. 

A  few  years  ago,  the  industry  faced  a 
similar  dilemma  in  dealing  with  online 
classified  ads.  Dot-coms  began  teaming 
with  newspapers  to  present  classifieds  on 
the  Web.  But  every  host  site  was  using  its 
own  record  structure  to  determine  the 
information  it  needed  from  the  news¬ 
paper.  Once  again,  publishers  were  stuck 
with  the  prospect  of  maintaining  multiple 
systems  and  approaches. 

At  the  time,  NAA  formed  an  industry 
task  force  to  develop  a  common  format  to 
describe  classified  ads.  The  result  was  a 
standard  that  could  be  used  by  all  parties 
in  the  exchange  of  data.  No  longer  would 
newspapers  have  to  maintain  multiple 
systems  —  in  theory,  one  system  could 
handle  all  the  data,  regardless  of  where  it 
originated,  because  it  all  arrived  in  the 
same  format.  The  standard,  called 
CREST,  has  not  taken  the  industry  by 
storm.  But  vendors  anxious  to  ensure 
compatibilify'  with  other  systems  and 
with  their  own  future  developments  are 
steadily  adopting  it. 

An  effort  is  now  under  way  to  translate 
EDI  standards  to  XML  (extensible 
markup  language),  a  flexible  language 
that  lends  itself  well  to  the  exchange  of 
data.  The  initial  version  will  be  released 
in  the  next  month.  That  project, 
shepherded  once  again  by  NAA’s  lobst, 
may  finally  lead  to  an  accepted  standard 
for  the  exchange  of  commerce  data  for 
newspaper  ad  booking. 

A  universally  endorsed  standard  for 
describing  transaction  information 
involved  in  newspaper  ad  ordering  is  a 
critical  building  block  to  achieve  wide¬ 
spread  implementation  of  electronic  ad 
booking.  Without  it,  we  are  destined  to 
grapple  with  imaginative,  but  isolated, 
solutions  to  the  problem.  ll 

Wblferman,  vice  president  of  information 
technology  for  the  Denver  Newspaper 
Agency,  has  spent  more  than  25  years  as 
a  newspaper  journalist,  editor,  production 
executive,  and  information  technologist. 
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San  Jose  (Calif.)  Mercury  News  offered 
about  100  comics  —  meaning  visitors  to 
what’s  now  BayArea.com  are  losing  some 
content.  But  Pizey  said  many  of  the  other 
KRD  sites  previously  had  fewer  than  52 
comics  —  under  a  dozen,  in  some  cases. 

“So  this  plan  seems  to  give  the  visitor 
much  more,”  said  “Cornered”  creator 
Mike  Baldwin,  whose  Universal  comic  is 
in  KRD’s  package.  “It’s  good  to  see  KRD 
finding  a  creative  way  to  oft’er  more  in 
this  ad-revenue-depressed  market.”  For 
fans  of  comics  not  in  the  package,  “it 
means  another  few  clicks  of  the  mouse.” 

Tim  Kelly,  president  and  publisher  of 
Knight  Bidder’s  Lexington  (Ky.)  Herald  - 
Leader,  is  glad  the  sites  will  have  many 
features.  “I’ve  alw'ays  been  a  fan  of  comics 
and  puzzles  as  a  way  to  generate  reader- 
ship  and  page  visits,”  he  said. 

KRD  sites  may  eventually 
yymH  allow  visitors  to  design  their 
own  comics  pages,  as  the 
Mercury  News  site  once  did. 

Obviously,  most  KRD  sites 
will  have  a  different  comics 

SaWog. 

-  lineup  than  their 

associated  print  news- 
V  !  papers.  Doctor  doesn’t 

see  this  as  a  problem. 

“  RH  “Users  have  come  to 

HH  e.xpect  that  online  and 

^.•7—  r  HijH  print  products  are  not 

I  going  to  be  exactly  the 

same,”  he  said. 

\  1 1  But  Fort  Worth 

(Texas)  Star-Telegram 
v  -  Senior  Editor  and 

_  Reader  Advocate  David 

House  said  different 
Web  comics  could  confuse  some  readers. 

“It  does  create  questions,”  he  said.  ‘They’re 
looking  for  certain  information  on  the  site 
that’s  in  the  newspaper  and  they  don’t  find 
it.  They  want  to  know'  why.” 

A  couple  of  interviewees  did  note  that 
the  KRD  sites  are  partly  city  sites,  not  just 
online  editions  of  newspapers.  II 


27  of  them  to  get  the  same  uclick-distributed  comics  and  games 
in  a  move  that  may  be  a  Web  first  for  a  big  newspaper  chain 

BY  DAVE  ASTOR 

Twenty-seven  of  the  Knight  Ridder  Digital 
(KRD)  Web  sites  in  its  Real  Cities  network  are  un¬ 
veiling  identical  lineups  of  □ 
games  and  52  comics  as  part  of  * 
an  overall  redesign.  The  content 
is  being  managed  by  uclick,  whose  chief 
operating  officer,  Chris  Pizey,  thinks  Knight 
Ridder  may  be  the  first  major  chain  to  stan¬ 
dardize  comics  and  games  on  the  Web.  “As 
far  as  I  know,  they’re  the  only  one,”  he  said. 

KRD  is  standardizing  to  save  costs  and  comics.  And 
as  a  first  step  tow'ard  developing  a  partial  uclick  and  .  _ 
pay  model.  The  plan  is  for  the  games  and  KRD  are  hoping  for 

comics  to  remain  free.  But  site  visitors  more  ads  when  the 
will  soon  be  able  to  pay  for  many  extra  economy  improves, 

games  and  puzzles  by  joining  “The  Puzzle  The  comics  and 
Society.”  Then,  probably  this  spring,  games  —  including 

‘Doones- 


!  than  75  ottwf 

top  papers 


“Dilbert,’ 
bury,”  “For  Better 

or  For  Worse,”  “Garfield,”  and  “Jumble” 
—  are  from  Universal  Press  Syndicate 
(a  sibling  firm  of  uclick).  Tribune  Media 
Services,  and  United  Media.  Ken  Doctor, 
KRD  vice  president  for  content  services, 
said  other  syndicates  might  supply 
features,  too. 

At  one  time,  the  site  of  Knight  Bidder’s 


AT  Most  famous  people  making  predictions  for 

wdd  O  ■  ■  ■  ScRipps  Howard  News  Service’s  13th  annual 

Herbert  Block  endowed  his  foundation  Celebrity  Super  Bowl  Poll  chose  the  favored 

with  a  surprising  $50  million,  much  of  St.  Louis  Rams,  who  lost  to  the  New  England 

it  from  Washington  Post  Co.  stock,  Patriots.  Forecasters  included  Michael  Jordan, 

says  The  Washington  Post.  The  flosf/CREAioRS  Paul  Newman,  and  King  Features  Syndicate 
Syndicate  editorial  cartoonist,  who  died  last  fall  I  columnist  Dr.  Joyce  Brothers. ...  King’s  Jim 
at  91,  set  up  the  foundation  to  help  the  Wash-  ^  Borgman,  who  draws  the  “Zits”  strip  starring  a 
ington  community  and  young  cartoonists. ...  teen,  appeared  on  the  Public  Broadcasting  Ser¬ 


vice’s  Jan.  31  “Frontline”  show  discussing  the 
adolescent  mind. ...  A  self-syndicated  colum¬ 
nist  made  news  last  month  during  the  New 
York  event  promoting  a  Mike  Tyson-Lennox 
Lewis  boxing  match.  After  Tyson  started  brawl¬ 
ing  on  stage,  “Biofiles”  writer  Mark  “Scoop” 
Malinowski  shouted  that  someone  should  put 
the  pugilist  in  a  straitjacket.  Tyson  then  yelled 
obscenities  and  racial  epithets  at  the  columnist. 
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THE  BEST  —  AND  REST 


OF  THE  PRESS 


News  Editor  Dave  Clark  (I)  and  Chris  lott 

Yo,  Adrian:  Here’s  your  paper 

The  Great  Midwest  Ice  Storm  might  have  kept 
some  people  home  from  work,  but  it  didn’t 
keep  The  Daily  Telegram  from  publishing  — 
in  the  dark. 

The  storm  that  knocked  out  power  in  most  of 
Lenawee  County,  Mich.,  left  Adrian's  15,591- 
daily-circulation  Telegram  without  power  from 
Thursday  morning  (Jan.  31)  until  midnight 
Saturday.  On  deadline,  and  powerless,  they 
packed  up  computer  equipment  and  , 

moved  their  operations  to  Editor  Chris 
lott’s  home  early  Friday  and  printed  two 
issues  —  combining  Thursday  with 
Friday  and  Saturday  with  Sunday. 

"We  put  out  two  pretty  awful  papers,”  ^ 
lott  told  E&P.  “But  I've  never  been  so 
I  happy  to  see  it  sitting  on  my  front  porch.” 
z  Four  employees,  including  the  sports 

I  editor  and  production  people,  worked  from 

*  lott’s  basement,  and  others  toiled  from  ^ 

X  home  where  they  sent  in  most  stories  via 

i  e-mail.  From  lott’s  cellar,  they  e-mailed 

H 

£  pages  to  the  Sturgis  Journal,  roughly  80 
=  miles  west  (as  the  frozen  crow  flies),  for 
p  printing.  The  Telegram  had  to  rent  a  truck  " 

£  to  pick  up  copies  at  the  Journal  and  deliver 

*  them  to  subscribers,  some  of  whom  were 
a  without  power  themselves  and  hadn’t  seen 
p  or  heard  the  news  in  a  day  or  two. 

^  So  why  not  just  take  a  holiday  instead?  ^ 

1^ - -  According  to  lott, 

_ ^^*yibl6§r3tn  wanted  to  get 

’’’wytoy/Fridiy  ~ ads  published  with 


“/ ///  drinkiiv^  ha/ fa  bottle 
just  to  to  sleep.  " 

-  HELENE  COOPER,  “THE  WALL  STREET  JOURNAL,' 
ON  AFTERMATH  OF  DANIEL  PEARL  KIDNAPPING 

Photo  of  the  xeee/i 

WMinNinE 


•ce  storm  i^es 
wunty  in  the  dark 


a  bit  of  news  so 
they  wouldn’t  take 
a  beating  in  rev- 
^  '  enue.  But,  he  said, 

>  it  also  “was  nice  to 
hear  afterwards: 

‘You  did  a  great  job. 
You  were  my  only 
j  source  of  news.'” 

I  —  Ana  Mantica 


I _ 
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C.L.  GARVIN, 

THE  REGISTER- 
HERALD, 

BECKLEY,  W.VA. 

IT’S  A  STOP 

sign,  same  as  it 
ever  was,  but 
'with  a  difference: 
reflected  and 
splintered  in  a  car 
window  in  West 
Virginia.  Leaving 
his  paper  on  a 
“really  dark,  stormy 
day,”  photographer 
Garvin  spotted  this 
stop  sign  through 
his  windshield 
before  he  turned  on 
the  wipers.  “I  stuck 
my  flash  out  the 
window,”  he  said, 
“and  I  got  it  on  the 
first  shot.” 

—  Greg  Mitchell 
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Ethics  Comer 


‘Jersey  Journal’  has  grads  learning  on  the  fly  -  and  on  the  cheap 

I’M  A  JOURNALISM  PROFESSOR  AT  THE  NEWARK  CAMPUS  OF 

Rutgers  University.  My  office  is  a  15-minute  car  ride  to 
Journal  Square,  the  home  of  The  Jersey  Journal  in  Jersey 
City,  N.  J. 

For  20  years,  I  promoted  the  Journal  as  a  great  place  to 
work.  I  pushed  my  students  to  compete  for  internships  at  the 
newspaper  and  to  try  to  land  a  job  there  after  they  graduated. 

I  told  them  the  Journal  had  a  newsroom  of  mentors  who  would 
mainline  them  into  journalism  and  teach  them  about  life  in 
Hudson  County  —  one  of  the  best  news  spots  in  all  of  America.  I 
believed  it  was  a  great  training  ground  for  young  reporters. 

\M!dssuveThe  Jersey  Journal  wov\di  \  those  buyouts  were  editors  —  the  kind 

remain  a  force  forever  because  Steven  !  of  people  my  students  used  to  rely  on 

Newhouse,  the  paper’s  fine  editor  in  |  to  understand  the  urban  madness  of 

chief,  would  never  permit  his  family’s  Hudson  County. 


publishing  empire  to  dismantle  it.  I 
had  forgotten  that  Steve 
Newhouse  had  become  more 
involved  in  other  media 
projects  and  was  no  longer  the 
hands-on  editor  he  used  to  be. 

Without  him,  the  Journal 
lost  its  way.  The  news  hole 
shrunk  to  40%  from  60%. 

Reporters  were  given  more 
territory  than  they  could 
cover.  Editors  had  less  time  to 
train  people.  There  was  less  to 
read  and  fewer  people  read  it. 

And  the  red  ink  flowed. 

If  the  Journal  is  publishing  a  paper  a 
month  from  now  —  a  definite  uncertainty 
considering  its  repeated  threats  to  close 
itself  down  —  its  eggshell  of  an  editorial 
staff  will  get  even  thinner.  The  news¬ 
paper’s  recent  decision  to  force  The 
Newspaper  Guild  to  accept  buyouts  of 
50%  of  its  editorial  staff  has  kept  the 
Journal  on  the  newsstands.  But  11  of  the 
17  full-time  journalists  who  are  taking 


BY  ALLAN  WOLPER 


those  buyouts  were  editors  —  the  kind 
of  people  my  students  used  to  rely  on 
to  understand  the  urban  madness  of 
Hudson  County. 

The  old-timers  still  in  the  city  room  — 
such  as  Managing  Editor 
Margaret  Schmidt  and  her 
husband,  political  writer  (and 
office  curmudgeon)  Peter 
Weiss  —  may  be  too  busy  to 
give  my  students  the  direction 
they  used  to  rave  about. 

But  now  I  hope  that  my 
students  will  rethink  working 
at  The  Jersey  Journal.  I  don’t 
want  them  to  be  seen  as 
youthful  predators  who  took 
the  jobs  of  journalists  who  might  have 
mentored  them  if  they  hadn’t  been 
pressured  to  leave.  Here’s  why. 

During  all  the  turmoil  leading  to  the 
buyouts,  some  reporters  asked  Bruce 
Berry,  the  lawyer  for  the  Journals 
parent  Advance  Publications,  how  the 
paper  expected  to  cover  Hudson  County 
vdth  a  Slim-Fast  editorial  staff.  Berry’s 
answer?  “Interns.” 

It  was  what  the  union  had  worried 
about  since  June  1996  when  it  caved  in  to 


the  paper’s  demands  to  redefine  the  word 
“intern”  so  that  it  could  hire  entry-level 
reporters  at  $326.32  a  week  without 
benefits  —  about  $217  less  than  they 
ordinarily  would  receive.  That  trick 
permits  the  paper  to  hire  college 
apprentices  to  replace  the  most  senior 
journalists,  who  receive  $795  at  the  top 
of  the  contract  pay  scale. 

Under  this  scheme,  college  graduates 
are  hired  on  nine-month  tryouts  as 
“interns”  before  qualifying  for  a  six- 
month  probationary'  period  as  “beginning 
reporters”  at  $543.86,  along  with  some 
health  and  w'elfare  benefits.  A  young 
reporter  can  be  fired  at  any  time  during 
this  15-month  process.  No  one  at  the 
Journal  can  remember  any  recent 
college  graduate  being  hired  during 
the  last  six  years  as  a  beginning  reporter 
without  going  through  the  $326.32 
internship  program. 

John  Watson,  who  was  at  The  Jersey 
Journal  from  1975  to  1996  as  a  reporter, 
city  editor,  and  news  editor  (and  a 
former  president  of  the  Journal s  Guild 
unit),  couldn’t  understand  w'hy  the  union 
would  allow  the  paper  to  get  away  with 
its  labor  shell  game. 

"Wow,  that  really  stings,”  said  Watson, 
now  an  assistant  professor  of  print 
journalism  at  American  University  in 
Washington.  “Using  the  ‘term’  intern  im¬ 
plies  it  is  a  pure  educational  experience. 

I  guess  it’s  a  way  to  get  over  cheap.” 
Journal  management  prefers  to  see  The 
Intern  Gambit  as  a  benevolent  boon  to 
young  journalists  trying  to  make  a  name 
for  themselves  rather  than  a  move  to  cre¬ 
ate  a  squadron  of  replacement  workers. 

“There  is  not  a  better  place  to  be  a 
reporter  than  Hudson  County,”  Steve 
Newhouse  said  in  a  telephone  interv'iew 
from  his  New  York  office.  “I  think  the 
best  thing  for  an  intern  is  to  do  a  lot  of 
work.  There  are  still  some  very  fine 
editors  and  colleagues  who  will  be 
around  to  help  them.” 

That’s  true.  But  it’s  unseemly  for  The 
Jersey  Journal  to  turn  an  intern  program 
set  up  to  recruit  college  graduates  into  a 
replacement  tool  for  journalists  they 
want  to  push  out  the  door. 

At  least  that’s  what  I  am  going  to  tell 
my  students.  I’m  sure  that  someday  Steve 
Newhouse  will  see  that,  too.  11 
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